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Department of Energy
Idaho Operations Office
1955 Fremont Avenue
Idaho Falls, ID 83415
April 20, 2010

Rick Gokey, president
Eagle Rock Timber Inc.
3000 Wright Road

Idaho Falls, ID 83401-1664

SUBJECT: Response to Freedom of Information Act request from Eagle Rock Timber (OM-PA-
10-025)

Dear Mr. Gokey:

This letter is in response to your Freedom of Information Act (FOIA) request in which you asked
for risk management strategy and plan documents pertaining to the Materials and Fuels Complex
Radiochemistry Laboratory Project, and three letters related to that project.

We conducted a thorough search of our files and identified the following responsive documents:

° Letter (CNN 217722), Lisa Sehlke to Suzette M. Olson, Subject: Contract No. DE-AC07-
05ID14517 — Request for Approval of Funds Change Notice CR-FCN-09-013, Materials
and Fuels Complex Radiochemistry Laboratory Project Operating Funding — Additional
Project Support (with redactions in accordance with Exemption 4 of the FOIA)

° Letter (CNN 217060), Lisa Selke to Suzette M. Olson, Subject: Contract No. DE-AC07-
05ID14517 — Request for Approval of Funds Change Notice CR-FCN-09-011, Materials
and Fuels Complex Radiochemistry Laboratory Project Operating Funding — Additional
Project Support (with redactions in accordance with Exemption 4 of the FOIA)

e Letter (CNN 218587), Ronald S. Paige to M. Christine Ott, Subject: Contract No. DE-
AC07-05ID14517 — Independent Assessment of Design-Build Charging Practices and
RCL Review (with redactions in accordance with Exemption 4 of the FOIA)

e Risk Management Plan for MFC Radiochemistry Laboratory Project, PLN-2653 Revision
[D:1, Effective Date 10/06/08

Some dollar figures in the letters are withheld from release under FOIA Exemption 4.
Exemption 4 exempts from mandatory public disclosure “trade secrets and commercial or
financial information obtained from a person and privileged or confidential.” 5 U.S.C. § 552
(b)(4); 10 C.F.R. § 1004.10(b)(4). In order to be withheld under Exemption 4, a document must
contain either (a) trade secrets or (b) information that is commercial or financial, obtained from a
person, and privileged or confidential. In this instance, the redacted detailed dollar figures are





commercial information, which, if released, would cause substantial harm to the competitive
position of Battelle Energy Alliance. The total amounts of the funds change notice requests in
these letters are being provided.

The document titled “Risk Management Plan for MFC Radiochemistry Laboratory Project, PLN-
2653 Revision ID:1, Effective Date 10/06/08” is provided to you in its entirety. This document
and the “Risk Management Strategy” you requested are one in the same. No separate strategy
document exists.

As the Authorizing and Denying Official, it is my duty to inform you of your right to appeal this
document release determination to the Office of Hearings and Appeals within 30 days of receipt
of this letter. The address for filing an appeal to this release determination is:

Office of Hearings and Appeals
U. S. Department of Energy
1000 Independence Avenue, SW Washington, DC 20585-1615

If you have any questions regarding this letter or the enclosure, please feel free to contact DOE-
ID FOIA Officer Clayton Ogilvie at (208) 526-5190 on or after his return to this office April 26,
2010. If you file an appeal, please provide Mr. Ogilvie a copy of your appeal letter at the Idaho
Falls address indicated at the top of this letter.

Sincerely,
Acting FOIA Officer
DOE-ID






Department of Energy
Idaho Operations Office
1955 Fremont Avenue
Idaho Falls, ID 83415

September 17, 2007

CCN 211138

Ms. Lisa A. Sehlke, Manager

Prime Contract and Performance Management
Battelle Energy Alliance, LLC

P. O.Box 1625

Idaho Falls, ID 83415-3890

SUBJECT: Contract No. DE-AC07-05ID14517 — Approval of Baseline Change Proposal
CR-07-083 (AS-CMD-INL-07-259)

REFERENCE: Letter (CCN 210777), L. A. Sehlke to M. L. Adams, Subject: Request for
Approval of Baseline Change Proposal CR-07-083 Radiochemistry Laboratory
CD-1, 2, and 3, dated August 15, 2007

Dear Ms. Sehlke:

The Baseline Change Proposal CR-07-083 Radiochemistry Laboratory CD-1, 2, and 3 is
approved as submitted. However, as part of this approval and due to the higher than normal risk
involved with this project, Battelle Energy Alliance, LLC is requested to submit a Risk
Management Strategy. This strategy will need to include the identification of project risks and a
plan to manage each risk in order to bring the project to a successful conclusion.

This strategy must be submitted to the Department of Energy, Idaho Operations Office before
design-build contracts for this project are awarded, but not later than October 15, 2007.

If you have any questions, please contact Dave Herrin at 533-4164.
Sincerely,

Suzette M. Olson
Contracting Officer
Contract Management Division

Enclosure





136.27 BASELINE CHANGE PROPOSAL

09/05/2002
Rev. 08
F BCP No.: CR-07-083 2. [ Concept Approval
Date: 8/01 /2007 BCP TITLE: Radiochemistry Laboratory CD-1,2 & 3 Xt BCP [ FCN
3. lmpacted Area(s): 4.  Change Originator: 5. Change to DOE-ID
X Scope of Work Name: Robert Waters / %é’v 8- (4-o1 Yes @ No [J
X Schedue [ Cost  {Phone: 526-6013 i r
6. Change Description:
Operating and Capital funding to support final design and construction through turnover and acceptance, under a design/build
subcontract, of the Radiochemistry Laboratory at MFC. '
[ Continuation Sheet|
7. Justification/Impact/Alternatives/Mitigating/Corrective Actions Taken: ‘

- To support relocation out of MTR complex at RTC (buildings 604, 661, and 668) new lab space is required to be constructed to
maintain continuity of INL radiation measurement operations, in accordance with the approved Mission Need document, Approval
Letter (R. F. Wilbur to C. Johnson, May 19, 2006).

The Project Execution Plan (PLN-2575) is submitted for information. .
: ( ) | Continu_axi_o_n_sﬁe_ej_]
8. Technical Baseline Impacts (scope):
[1 Yes X No Do scienceftechnology needs require revision as a result of this scope change? [1_Continuation Sheet|
9. Schedule/Milestone Impacts:
Approval of this BCP supports MTR relocation.
[[] Continuation Sheet
10. Concept Approval/Comments 11. Additional Reviews Required?
Approval of this BCP consitutes approval of CD 1, 2 and 3 under the application of the Yes No Reviewer Initials
design build concept contained in DOE O 413.3A. sAD [0 X
As documented in the PEP (PLN-2575)
TEC = 4,375K
OPC= 733K
TPC = 5,108K Other []
: _ M contin
12. Funds: From To
B&R#: AF02 B&R#  AF02
PBS#: N/A PBS#  N/A
wWBS#: IFM wBs# C.R.30.20.11
Other Impacts
13. Baseline Dollars: 14. Funding Impacted: : 15.  Schedule Impacts: Yes No
PBS No.: HQ Milestone Impacted: O X
CFY Baseline Dollars:  $4,918,000 |CY Funds Requested: $5,337,000 DOE-ID Milestone Impacted: O
CFY Baseline Change: $0 Outyear Funding impacted: $ Enforceable Milestone Impacted: [ X
Outyear Baseline Impact: $0 Integrated Milestone Impacted: O X
(Use Continuation Sheet for Outyear Details)
16. BCP Comments: ' 17. Certification:
Prior Costs 190,000
Requested Ops funding this BCP 543,000
Requested Caps funding this BCP 4,375,000
Requested MR funding this BCP 419,000/PC REP: Date: , / [
Doe-D cro Rerait app. (. fle . Date%&m
O Continuation Sheet|DOE-ID EM Integration Board: [] Yes [] No
18. BCP Change Authority Slgnaturs/Dispesifion/Pate:
Project/PBS Manager: 1 " [N Approve [] Disapprove  Date: ¥ / H 1 07
ES&H Manager/Contact: / {[ ] Approve [1 Disapprove Date: ! 1
Program Director: [@-7pprove [] Disapprove  Date: 17yl 0
RER CCB Chairman: Approve [ Disapprove Date: 8 4 1o





136.27 BASELINE CHANGE PROPOSAL

09/05/2002
%Approve [C] Disapprove Date: ;'; ; Jbé:s “

Rev. 08
Approve [ Disapprove Date: /

DOE-ID Program Manager:
DOE-ID Lontrachng e







Department of Energy
Idaho Operations Office
1955 Fremont Avenue
Idaho Falls, ID 83415

October 4, 2007

CCN 211414

Ms. Lisa A. Sehlke, Manager

Prime Contract and Performance Management
Battelle Energy Alliance, LLC

P.O.Box 1625

Idaho Falls, ID 83415-3890

SUBJECT: Contract No. DE-AC07-051D14517 - Approval of Project Execution Plans for the
Materials and Fuels Complex Radiochemistry Lab Project and the Reactor
Technology Complex Radiation Measurement Lab Project (AS-CMD-INL-08-001)

REFERENCES: 1) Letter (CCN 210876), L. A. Sehlke to M. L. Adams, Subject: Contract
No. DE-AC07-05ID14517 — Request for Approval of Project Execution
Plan PLN-2575, Radiochemistry Laboratory, dated August 24, 2007
2) Letter (CCN 210877), L. A. Sehlke to M. L. Adams, Subject: Contract
No. DE-AC07-05ID14517 - Request for Approval of Project Execution
Plan PLN-2238, Radiation Measurements Laboratory, dated August 24, 2007

Dear Ms. Sehlke:

The Project Execution Plans for the Radiochemistry Lab Project and the Radiation Measurement
Lab Project have been reviewed, and comments have been resolved during discussions regarding
the approval of the baselines for the two projects. The Project Execution Plans are approved.

If you have questions, please contact David Herrin at 533-4164.

Sincerely,

Contracting Officer
Contract Management Division

cc:  Robert P. Miklos, BEA
Robert J. Waters, BEA
Lisa E. Wolford, BEA






Department of Energy
Idaho Operations Office
1955 Fremont Avenue
Idaho Falls, ID 83415

September 19, 2008

CCN 214962

Ms. Lisa A. Sehlke, Manager

Prime Contract and Performance Management
Battelle Energy Alliance, LLC

P. 0. Box 1625 :

Idaho Falls, ID 83415-3206

SUBJECT: Contract No. DE-AC07-05ID14517 — Conditional Approval of Baseline Change
Proposal CR-08-074 (AS-CMD-INL-08-291)

REFERENCE: Letter (CCN 214869), Lisa A. Sehlke to Suzette M. Qlson, Subject: Contract
No. DE- AC07-05ID 14517 — Request for Approval of Baseline Change
Proposal CR-08-074, Radiochemistry Laboratory Post-Award Rebaseline,
dated September 15, 2008

Dear Ms. Sehlke:

The approval of Baseline Change Proposal CR-08-074, “Radiochemistry Laboratory Post-Award
Rebaseline,” is conditional based on the following being submitted to the Department of Energy,
Idaho Operations Office, no later than October 6, 2008.

A revision to the Risk Management Plan for this project which should address the remaining
risk, specifically identifying how exceeding the General Plant Projects (GPP) limit will be
prevented, managed, reported, and how preventative or corrective actions will be taken if the
GPP limit appears to be in jeopardy.

If you have any questions, please contact Dave Herrin at 533-4164.

Sincerely,

Contracting Officer
Contract Management Division

Enclosure





415.14 'BASELINE CHANGE PROPOSAL
10/01/2007 .
Rev, 00 Page 10f 2
1. BCPNo:  CR.08-074 2. BCP Title: Radiochemistry Laboratory Post-award  |3- BIB8CP  [JFCN
Date:  9/04/08 Rebaseline
C.R.30.20.11.01 &
4. X Direct [ Indirect 5. WBS/Control Acet.: ————— ———— 6. Edemal [X
C.R.30.20.11.02
7. Pointof Contact: Robent J. Waters Phone No.: 526-6013 internal d
8. 1s this 8 413.3A project? - [] Yes [ No ]
9. Prime Contracts (PEMP Impacts) -[] Yes No ]

10. ApprovaifConcurrence Signatures;

(Printed) (Signature) Approve Disapprove NA
CAM: Rabert J. Walers 7/@ 17/—(%/1? v W Date: 7 72—0 &
/ g -
7 — i
Project Mgr: Lisa Wolford 74/%24' oy /«% /’l i W/ O Date: 7 —/e-0 fJ
Funds Mgr: Robert P. Miklos fz 42; %; ReALly BB O Date: |o&1 2008
ESsH Chere D. Morgan _@/4 ,é 0O g Date:
Business Lead / .
Program Finance: Caliin E. Branter M O Date: [6/o 5)
Other: Linda L. Hergesheimer B O [ Date: P70 OF
Other: 4 O O O Date:
11. Change Control Board Signatures
(Printed) (Signature) Approve Disapprove NA
CCB Deputy Chaimman: o ot B Mikios M O O pate:_p-5p -2001
CCB Chaiman: At Clark O O Date: q[ 1/ o8
12. DOEID [ Notification ] Approval CodiTionA L.
(Printed) Approve Disapprove NA
Contracting Officer: Michael L. Adams, e Y, O O pate:Q ] 0%
Technical Rep: David S. Herrin ond, Emb 0 DoAY E O O Date:
R. Wiiliom thpe ™ (oNd. emal? X poovey Vit
Budget Rep: aye O. Alexander pi¥d pomny. f 206 O O Date:
13. Amount of Change
Gross Dist Net
Current FY Baseline $4,917,999
Baseline Change $268,787
New Total Current FY Baseline $5,186,786
Out-Year Impacts

features, and removal of saturated soil).

Comments: The original project baseline for the design/build project was established by BCP CR-07-083. This BCP is being written to
establish the performance baseline for remaining construction, testing/tumover, and project closeout on post-award information. This
BCP will transfer funding from the operating account to the capital account to address the capital scope increases due to post award
information. The baseline is adjusted to reflect the February 2008 award and construction performance period, resulting in project
closeout in June 2008. The baseline is also adjusted to address the net increase in the actual subcontract award amount compared to
the initial baseline amount and to account for the increase in the subcontract amount due to additional scope: change orders for
changing site conditions (removal of buried contaminated waste line, additional vacuum excavation due to apparent subsurface






415.14 BASELINE CHANGE PROPOSAL

10/01/2007

Rev. 00 Page 2 of 2

1. BGP Mo CRO8-074 2. BCP Title: Radiochemistry Laboratory Post-award  |3- BIBCP [ JFCN

Date: 9/04/08 Rebaseline

€.R.30.20.11.01 &

4. X Direct O Indirect 5. WBS/Control Acct.: ——— 6.Exernal [
C.R.30.20.11.02

7. Pointof Contact:  Robert J. Waters Phone No.: 526-6013 Internal (]

14. Reasons for Change: [X] Scope X Add [] Delete
[ Budget X tncrease [] Decrease
{3 Milestone
: [ Other
This BCP is to align budget and transfer funds to reflect subcontract award and planned construction, management, and support
activities,

15. Impact if not Approved:
If funds are not transferred to execute the design/uild subcontract, the new Radiochemistry Laboratory will not be completed. Further
the current baseline will not support accurate reporting of project performance.

16. Budget impact: (explain the impact to the baseline budget and any out-year impacts)
The revised baseline budget will be established by this BCP for capital and operating budget for life cyle project performance
in FY08 and FY09. ’

17. Funding impact: (Yes X No [J)
if yes - Impact $ 135,000 B&R #: F0205020

Source of funds: (identify if funds are from DOE or other source)
The original funding amount is a combination of operating and capital funds as follows:

Operating (Oracle Project Number 101268) $600,000
Capital (Oracle Project Number 920095) $4,850,000
Total Funding  $5,450,000

The revised funding required for this BCP as follows:

Operating (Oracle Project Number 101268) $292,619
Operating (Oracle Project Number 101268) for MR $172,381
Capital (Oracle Project Number 820095) $4,894,167 (includes $44,167 - per revised baseline)
Capital (Oracle Project Number 820095) for MR $90,833

Total Funding $5,450,000

This BCP requests transfer of operating funds lo capital of $135,000 of which $44,167 will be applied fo the revised baseline and
$90,833 will be management reserve in the Capital funding account (Oracle Project Number 920095). The remaining funding of
$172,381 will be retained as MR in the Operating funding account (Oracle Project Number 101268).







Department of Energy
Idaho Operations Office
1955 Fremont Avenue
Idaho Falls, ID 83415
April 30, 2009

CCN 217189

Ms. Lisa A. Sehlke, Manager

Prime Contract and Performance Management
Battelle Energy Alliance, LLC

P.O. Box 1625

Idaho Falls, ID 83415-3206

SUBJECT: Contract No. DE-AC07-05ID14517 — Approval of Funds Change Notice
CR-FCN- 09-011 (AS-CMD-INL-09-187)

REFERENCE: Letter (CCN 217060), Lisa A. Sehlke to Suzette M. Olson, Subject: Contract
No. DE- AC07-05ID14517 — Request for Approval of Funds Change Notice
CR-FCN- 09-011, Materials and Fuels Complex Radiochemistry Laboratory
Project Operating Funding — Additional Project Support, dated April 16, 2009
Dear Ms. Sehlke:

Funds Change Notice CR-FCN- 09-011, Materials and Fuels Complex Radiochemistry
Laboratory Project Operating Funding — Additional Project Support,” is approved as submitted.

If you have any questions, please contact Dave Herrin at 533-4164.
Sincerely,

Suzette M. Olson

Contracting Officer

Contract Management Division
Enclosure

cc: Callin E. Branter, BEA





415.14 BASELINE CHANGE PROPOSAL

10/01/2007
Rev. 00 Page 1 0of 3
1. BCPNo..  CR-FCN-09-011 2. BCP Title: MFC Radiochemistry Laboratory Project |3. [1BCP [ FCN
Operating Funding-—Additional project
Date: April 9, 2009 support
4. X Direct [ Indirect 5. WBS/Control Acct.; C.R.30.20.11.01 6. External X
7. Point of Confact:  Robert J, Waters Phone No.: §26-6013 Internal O
8. Is this a 413.3A project? - [] Yes X No ]
[9. Prime Contracts (PEMP Impacts) -] Yes & No |
10. ApprovaliConcurrence Signatures: _
‘ {Printed) Signature) Approve Disapprove NA
CAM: Robert J. Waters L&(&J Date: Ll 1 ’5 éz
Project Mgr: Lisa E. Wolford g 0 Date: "fl 1509
Funds Mgr: Robert P, Miklos B0 Date: ‘»Zt.sﬂz
Business Lead / gﬂ E/
Program Finance; Callin E. Branter O Date: #4/7¢ /2
Other: Rodney T. Phippen wl P«% X 0O O oate: 'fz iy, Zo 9
f 4
Other: : O O 0O pate:
11. Change Control Board Signatures
(Printed) (Signature) _ Approve Disapprove NA
- . ~
CCB Deputy Chaiman: o o P. Miklos BT O Date: ﬂ/{éf
CCB Chalrman: Art Clark ® O O pate 4/18
12. DOEID 1 Notification & Approval
(Printed) NA
Contracting Officer: Michael L. Adams'[ﬁl Date: (%
Technical Rep: David S. Herrin Date:,
n' wlll’m
Budget Rep: Faye O. Alexander Dateicn 4
13. Amount of Change
. Gross Dist Net
Current FY Baseline 292,619
Baseline Change 0
New Total Current FY Baseline 292 619
Qut-Year Impacts 0
Comments:

14. Reasons forChange: [] Scope [[] Add [] Delete

[] Budget B3 Increase [] Decrease

[J Mifestone

X oOther
The original scope of the construction project called for steam and condensate utility tie-ins in the yard area west of MFC-752
(Analytical Laboratory). During the development of the design by the design-build subcontractor, the subcontractor determined that
tying the steam and condensate to existing lines inside MFC-752 was necessary. That course of action has resuited in additional work
fo the subconiractor because of unforeseen complexities in pipe routing and to the contractor because of additional effort required for
project support. The risk due to the unforeseen complexities was not quantified at that time, nor was the management reserve






415.14 BASELINE CHANGE PROPOSAL

10/01/2007
Rev. 00 o Page2of 3
1. BCP No.  CR-FCN-09-011 2. BCP Title: MEC Radiochemistry Laboratory Project |3. [J BCP FCN
Operating Funding—Additional project
Date: April 9, 2009 _ support
4. I Direct O Indirect 5. WBS/Control Acct.: C.R.30.20.11.01 6. External i
7. Point of Contact:  Robert J. Waters Phone No.: 526-6013 internal O

adjusted to account for the additional risk. The construction subcontractor is experiencing delays in construction with respect fo their
scheduled finish date at the end of April. Delays are dus to their underestimating the complexities, non-productive hours and durations
of performing activities in the MFC-752 nuclear facility. Productivity is far less than planned as a résult of work in the basement
radiological areas. -

Construction progress is monitored through daily logs with respect to the detailed level 4 schedule. Work is forecast for planning and
coordination using a three-week-rolling short-range schedule. Based on progress to date and work remaining, it is anticipated the
construction activities will extend until the end of May. While there remains some uncertainty due to potential inclement weather
conditions or late material delivery or similar factors that could further extend the schedule, the potential additional impact to the
completion date is relatively low. The estimated cost of potential further delay is listed below as management reserve.

Additional funds will be needed for ongoing non-dedicated project support in the following areas:

1. Facility support for construction workers in MFC-752. This support by facility personne! is for Analytical Lab operators to
provide escorts and for Radcon support during work in the AL radiological areas-—-$74,799.

2. Additional construction safety oversight, During the workweek, BEA safety engineering is required to monitor the safety
performance of the subcontractor, with particular emphasis on compliance during critical operations, such as work near
energized systems-—steam, condensate, and electrical power, -—-$14,569.

3. Additional outage support. The facility project manager and crafts from MFC-752 are required to support utility tie-ins. Since
the steam and condensate tie-ins are in a radiological area, the radcon techs are required to be present.-~$16,168.

4. Additional environmental / regulatory compliance oversight and additional quality engineering oversight is required while
construction is ongoing. Due to the extended project schedule these resources will have additional time in oversight.—-
$2,648.

5. Oversight of asbestos removal for abandoned lines. The abandoned lines are being removed and disposed under the
construction subcontract; however, during the removal operation, facility support and materials are required of radcon,
operators, the facility manager, and industrial hygiene to ensure safe removal without affecting the Analytical Laboratory
operation. ---$21,260,

6. Management reserve to account for uncertainty due to potential inclement weather conditions or late material deliverles. if
sustained high winds delay installation of the HEPA exhaust stack, the subsequent duct tie-ins, hood test and balance, and
acceptance and turnover activities will be impacted. If material deliveries are late, additional impact to the finish date may be
experienced. Management reserve is estimated at 20% for ongoing facility support and safety oversight for construction work
for approximately one-to-two more weeks.-—-$25,886.

The fotal estimate for these items is $155,333.

These itemized activities are identified as operaﬁng funded activilies based on the DOE Accounting Handbook Ch 10, Para 1f.
Guidelines for Distinguishing Plant and Capital Equipment Expenditures from Operating Expenditures, Subparagraph (4)(h), which
reads as follows:

Project support covers activities performed by the integrated operating contractor for intemal management and technical
support of the project manager by non-dedicated personnel. Project support shall be charged to operating expense.

15. Impact if not Approved:
This project will fall short of completion due to lack of non-dedicated support for final construction work in MFC-752.






415.14 BASELINE CHANGE PROPOSAL
10/01/2007

Rev. 00 Page 30f3
1. BCP No..  CR-FCN-09-011 2, BCP Title: MFC Radiochemistry Laboratory Project (3. CIBCP  [XIFCN
QOperating Funding-—Additional project
Date: April 9. 2009 support
4. I Direct [ indirect 5. WBS/Control Acct.: C.R.30.20.11.01 6. External B
7. Point of Contact: Robert J. Waters Phone No.: 526-6013 Internal O
16. Budget Impact: (explain the impact to the bassline budget and any out-year impacts)
No change to BCWS.

17. Funding Impact: (Yes X No [)
If yes - Impact § 155K B&R #: AFQ2

Source of funds: (Identify if funds are from DOE or other source)

Funds to go to oracle project number 101268.

Per discussion with Faye Alexander (DOE-ID) on 4-15-09, funds will be taken from the DOE-ID side taxes.







Department of Energy
Idaho Operations Office
1955 Fremont Avenue
Idaho Falls, ID 83415

June 23, 2009

CCN 217802

Ms. Lisa A. Sehlke, Manager

Prime Contract and Performance Management
Battelle Energy Alliance, LLC -

P. 0. Box 1625

Idaho Falls, ID 83415-3206

SUBJECT: Contract No. DE-AC07-05ID14517 — Approval of Funds Change Notice
CR-FCN-09-013 (AS-CMD-INL-09-234)

REFERENCE: Letter (CCN 217722), Lisa A. Sehlke to Suzette M. Olson, Subject: Contract
No. DE- AC07-05ID14517 — Request for Approval of Funds Change Notice
CR-FCN-09-013, Materials and Fuels Complex Radiochemisiry Laboratory
Project Operating Funding- Additional Project Support, dated June 15, 2009

Dear Ms. Sehlke:

Funds Change Notice CR-FCN-09-013, “Materials and Fuels Complex Radiochemistry
Laboratory Project Operating Funding — Additional Project Support,” is approved as submitted.

If you have any questions, please contact Dave Herrin at 520-8104.
Sincerely,

hiyle 4. Qb

Suzette M. Olson
Contracting Officer
Contract Management Division

Enclosure

cc: Callin E. Branter, BEA





415.14 BASELINE CHANGE PROPOSAL

10/01/2007 .
Rev. 00 Page 1 0of3
1. BCP No.:  CR-FCN-09-01 2. BCP Title: MFC Radiochemistry Laboratory Proiect 3. [J8CP  [X] FCN
Date: Jun 2009 support
4. X Direct 1 indirect 5. WBS/Control Acct.: C.R.30.20.11.01 8. External pX
7. Pointof Contact: Robert J. Waters Phone No.: 526-8013 Internal O
{8. Is this a 413.3A project? -[] Yes [X No. ]
9. Prime Contracts (PEMP Impacts)-[] Yes 03 No ]
10. Approval/Concurrence Signatures:
(Printed) (Signature) Approve Disapprove NA
CAM: | Robert J. Waters Lnd TCJV EJWMm M,&Mzuﬂ Date: @ZQ/QZ
Project Mgr: Lisa E. Wolford 26(}0%’26@ ® O Date: (>
Funds Mgr: Robert P. Miklos {-("Kg("— BT Dae: ¥
. Y
ES&H NA A O o Date:
Business Lead / -
Program Finance: Callin E. Branter / ﬂ O Date: é
Other: Rodney T. Phippen RQLM_ B 0O O pate:_£/#/0
Other: O O O pate:
11. Change Control Board Signatures
(Printed) (Signature) Approve Disapprove NA
CCB Deputy Chaiman: o+ ort P. Mikios D/D O paeG/f/2
CCB Chairman: At Clark #. O O pate: o7
L T -
12. DOE ID [ Notification X Approval |
] (Printed) (Signature) Approve Disapprove NA
Contracting Officer: Sy zete M oLSon . % O O Date: G{ZS/@
Technical Rep: David S. Herin Y O O Date/S o
e Willinm Nemel Lrnail? ] oy
Budget Rep: Faye O. Alexander ¢ ﬁ O 0O Datess” g
13. Amount of Change
Gross Dist Net
Current FY Baseline 292,619
Baseline Change ]
New Total Current FY Baseline 292,619
Out-Year Impacts [)]
Comments:

14. Rensons for Change: [] Scope O Add ] Delete

[] Budget BJ Increase [] Decrease

[ Milestone

X Other )
The design-build subcontractor is nearing completion of the construction of the Radiochemistry Laboratory. Remaining construction
activities include tying the steam and condensate to existing lines inside MFC-752, finishing electrical installation, punchlist corrections,
and facility testing for acceptance and tumover.






415.14 BASELINE CHANGE PROPOSAL

10/01/2007

Rev. 00 Page2of3
|1. BCP No:  CRFCN-05.013 2. BCP Title: MFC Radiochemistry Laboratory Project 3. [18CP [ FCN

f Dale: June 11, 2000 support

‘4. X Direct O Indirect 5. WBS/Control Acct.: C.R.30.20.14.01 6.External [

7. Pointof Contact.  Robert J, Waters Phone No.: 526-6013 Internal O

Delays to finishing electrical installation testing resulted from a warranty issue on the GFE RCL main breaker located in the MFC-752
substation. The main breaker components were installed and tested. When placed in service, the components worked untit loads from
some of the RCL equipment were placed on line. At that time, some of the components failed, resulting in defays to RCL construction
Installation and testing activities. The replacement components were installed expeditiously, minimizing the impact; however, capital
costs for components and shipping were incurred and operating costs for additional testing, facility electrical engineer support, and
outage support were incurred. '

The mechanical subcontractor did not get fume hoods untit Aprii 24, Installation, including piping and ductwork connections, caused
delays in completing other work, Including the steam and steam condensate tie-ing in MFC-752.

Delays to the steam and steam condensate terminations are also due to the subcontractor's underestimating the complexities, non-
productive hours and durations of performing activities in the MFC-752 nuclear facility. Productivity continues to be far less than
planned as a result of work in the basement radiological areas. Additional delays to completing steam and steam condensate
terminations resulted from the subcontractor’s having to resolve an intemal NCR to confirm that weld examinations were proper and to
establish requirements for third-party weld inspections. Oversight from BEA, appropriately charged to OPC, was required to monitor
and verify that the subcontractor's NCR was properly resolved. Additional oversight will be required to ensure the third party inspection
is properly conducted.

As a result of the above-mentioned occurrences, the construction subcontractor experienced delays in construction with respect to their
scheduled finish date at the end of May, which was the basis for FCN-CR-09-011,

Construction progress is monitored through daily logs with respect to the detailed level 4 schedule. Work is forecast for planning and
coordination using a three-week-rolling short-range schedule. Based on progress to date and work remaining, it is anticipated the
construction activities will extend until June week 5 and final testing and punch-list corrections wilf extend through July week 2, the first
week of calendar month July. While there remains some uncertainty due to potential material or workmanship deficiencies that may
emerge during testing, or similar factors that could further extend the schedule, the potential additional impact to the completion date is
relatively low. The estimated cost of potential further delay is listed below as management reserve.

Additional funds will be needed for ongoing non-dedicated project support in the following areas:

1. Facility support for construction workers in MFC-752, This support by facility personnet is for Analytical Lab operators to
provide escorts and for Radcon support during work in the AL radiological areas. ~-$20,782

2. Additional construction safety oversight. During the workweek, BEA safety engineering is required to monitor the safety
performance of the subcontractor, with particular emphasis on compiiance during critical operations, such as work near
energized systems-—steam, condensate, and electrical power. —$4,856.

3. Additional outage support. The facility project manager and crafis from MFC-752 are required to support utility tie-ins. Since
the steam and condensate tie-ins are in a radiological area, the radcon techs are required to be present. Further, outage
support for the main breaker was required, as well as oversight by facility manager and electrical engineers. —$16,384.

4. Additional environmental / regulatory compliance oversight and additional quality enginsering oversight is required while
construction is ongoing. Due to the extended project schedule these resources will have additional time in oversight, —
$21,319,

S.  Oversight of asbestos removal for abandoned lines. The abandoned lines are being removed and disposed under the
construction subcontract; however, during the removal operation, facility support and materials are required of radcon,
operators, the facility manager, and industrial hygiene to ensure safe removal without affecting the Analytical Laboratory
operation. —$10,830.

6. Management reserve to account for uncertainty due to potential material or workmanship deficiencies. Management reserve
is estimated at 5% for ongoing faciiity support and safety oversight for construction work for approximately one more week. -—
$3,700.

The total estimate for these items is $77,671.

Thesa itemized activities are identified as operating funded activities based on the DOE Accounting Handbook Ch 10, Para 1f. )
Guidslines for Distinguishing Plant and Capital Equipment Expenditures from Operating Expenditures, Subparagraph (4)(h), which
reads as follows:

Project support covers activities performed by the integrated operating contractor for internal management and technical
support of the project manager by non-dedicated personnel. Project support shall be charged to operating expense.
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1. BCP No.:  CR-FCN-09-01 2. BCP Title: MFC Radiochemist_rz Leboratory Prolect (3. [1BCP  [XIFCN
Qpersting Funding-—Additional project
Date: June 11, 2009 __Support
4. [X Direct [ indirect 5. WBS/Control Acct.: C.R.30.20,11.01 8. External X
7. Point of Contact:  Robert J. Waters Phone No.: 526-6013 Intemat ]

15. Impact if not Approved:
This project will fall short of completion due to lack of non-dedicated support for final construction work in MFC-752.

16. Budget Impact: (explain the impact lo the baseline budget and any out-year impacts)
No change to BCWS,

17. Eunding impact: (Yes {J No [])

Ifyes - Impact $ 78K B&R # AFQ2
Source of funds: {identify If~fundt are from DOE or other source)

Funds will be taken from oracle number 101193 (MR)

Funds to go to oracle project number 101268,






