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MFC Radiochemistry Laboratory GPP (C.R.20.20.11/C.R.30.20.11)

MAY 2008

Project Scope

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces include
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas.

TEC=$4,374.2K
OPC= $543.8K (OPC C.R.20.20.11 = $317.4K)
TPC = $4,918.0K (TPC with C.R.20.20.11 = $5,235.4K)

Project to Date Project At Completion

Budgeted Cost Variance

EAC EAC

BCWS | BCWP | ACWP |Schedule| % Cost % SPI |CPI| BAC Proposed Approved VAC

155,329 |154,914[251,603] 415 | -027 | -96,689 | 62.41 [1.00 |0.79|4,917,997| 4,917,997 0

Project to Date
Schedule Variance (SV): -$415 SV%: -0.27

Cause: The variance is within the reporting threshold.
Impact: None.
Corrective Action: None.

Cost Variance (CV): -$96,689 CV% : -62.641%

Cause: The variance is due to investigation, characterization and removal of an abandoned,
contaminated industrial waste line that was originally planned as a non-contaminated removal
activity. Additional costs were incurred due to the line being contaminated.

Impact: The project is over spent to date.

Corrective Action: Opportunity for efficiencies will be identified during execution of the
design-build contract to recover the costs.

Baseline Change Control Actions:

None.

Accomplishments:

Construction Field Representative, Project Coordinator, Project Manager and Architect-Engineering
supported subcontractor design-build activities.

Subcontractor executed mobilization, clearing and grubbing, excavation and design development.

Subcontractor removed contaminated waste line during excavation of building footprint.






¢ Construction Field Representative and Project Coordinator directed performance of subsurface
investigation to determine depth-to-basalt and to locate utilities.
Milestone Status:
The design-build subcontract was awarded February 22, 2008.
90-Day Look Ahead:
June:
- Excavate for foundation installation.

- Expose and protect utility piping and process piping.

- Complete building excavation.
- Reroute existing sanitary waste line.
- Install underground utilities rough-in. -
- Form and place footings.
- Initiate foundation wall construction.
August
- Complete foundation walls.
- Place basement floors.
- Backfill and rough grade.
- Initiate main floor walls.
Issues:
Cause: None.
Impact: None.
Corrective Action: None.










MFC Radiochemistry Laboratory GPP (C.R.20.20.11/C.R.30.20.11)

JUNE 2008

Project Scope

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces include
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas.

TEC =$4,374.2K
OPC= $543.8K (OPC C.R.20.20.11 = $317.4K)
TPC = $4,918.0K (TPC with C.R.20.20.11 = $5,235.4K)

Project to Date Project At Completion
Budgeted Cost Variance
' EAC | EAC
BCWS | BCWP | ACWP [Schedule| % | Cost | % |[SPIICPI] BAC [Proposed|Approved| VAC
269,506/380,499|449,400| 110,993 [41.18)-68,901|-18.11|1.41!.85 |4,917,997|4,917,997 0

Project to Date
Schedule Variance (SV): $110,993 SV%: 41.18%

Cause: Overall performance has been ahead of schedule for design and for early mobilization and.
building excavation activity due to the work being executed more efficiently than planned.

Impact: None. Progress to date would indicate a potential for earlier completion of the project.

Corrective Action: None. Schedule performance will be monitored to support planning for
subsequent activities.

'Cost Variance (CV): -$68,901 CV%: -18.11%

Cause: The variance is due to investigation, characterization and removal of an abandoned,
contaminated industrial waste line that was originally planned as a non-contaminated removal
activity. Additional costs were incurred due to the requirements for handling and disposing the
contaminated line. Further, more extensive efforts have been required to review design and to
assess quality assurance compliance.

Impact: The project is over spent to date.

Corrective Action: Opportunity for efficiencies will be identified during execution of the design-
build contract to recover the costs.

Baseline Change Control Actions:
None.
Accomplishments:
Subcontractor excavated to footing elevation and continued design development.

Subcontractor relocated sanitary waste line from the new building footprint.





Milestone Status:
None.
90-Day Look Ahead:
July:
- Mitigate effects of less than adequate soil conditions.
- Complete building excavation.
- Install underground utilities rough-in.
- Form and place footings.
- Initiate foundation wall construction.
- Initiate structural steel material fabrication.
August:
- Complete foundation walls.
- Place basement floors.
- Backfill and rough grade.
- Initiate main floor walls.
- Initiate mechanical piping.
September: .
- Initiate main floor section placemen.
- Continue main floor walls construction.
- Extend utility rough-in from underground.
- Complete steam and condensate piping.
- Initiate electrical rough-in.
Issues:
Cause: None.
Impact: None.
Corrective Action: None.










MFC Radiochemistry Laboratory GPP (C.R.20.20.11/C.R.30.20.11)

JULY 2008

Project Scope

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces include
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas.

Type of Project: General Plant Project (GPP)  Scheduled Start Date: April 2008 Scheduled
Completion Date: December 2008

TEC=$4,3742K
OPC =$543.8K (OPC C.R.20.20.11 = $317.4K)
TPC = $4,918.0K (TPC with C.R.20.20.11 = $5,235.4K)

Project to Date Project At Completion
Budgeted Cost Variance
EAC EAC
BCWS | BCWP | ACWP [Schedule| % Cost % SPI [CPI| BAC Proposed Approved VAC
431,921 {592,008|729,560| 160,087 | 37.06 |-137,522| -23.23 |1.37)0.81(4,917,997| 4,917,997 0
Project to Date

Schedule Variance (SV): $160,087 SV%: 37.06%

Cause: Overall performance has been ahead of schedule for design and for early mobilization and
building excavation activity due to the work being executed more efficiently than planned.
Completion of final design and excavation has been delayed due to unexpected soil conditions,
resulting in approximately three week’s delay in critical path activities.

Impact: None. Progress to date would indicate a potential for earlier completion of the project. .

Corrective Action: Continue to identify critical path activities for the design-build subcontractor to
complete early.

Cost Variance (CV): $-137,522 CV%: -23.23%

Cause: The variance is due to more extensive efforts than planned to review designs and to assess
quality assurance compliance. The variance is also due to investigation, characterization and
removal of an abandoned, contaminated industrial waste line that was originally planned as a non-
contaminated removal activity. Additional costs were incurred due to the requirements for handling
the contaminated line. Further, costs incurred by BEA to support the subcontractor during
evaluations of soil conditions and foundation design have resulted in an increased negative cost
variance from previous period.

Impact: The project is overspent to date.

Corrective Action: Opportunity for efficiencies will be identified during execution of the design-
build contract to offset the negative cost variance.

Baseline Change Control Actions:

None.






Accomplishments:

Construction Field Representative, Project Coordinator, Project Manager and Architect-Engineering
supported subcontractor design-build activities.

Subcontractor excavated to footing elevation and continued design development to account for
unsatisfactory soil conditions.

Subcontractor removed unsatisfactory soil and basalt in the building footprint.
Milestone Status:
None.
90-Day Look Ahead:
August:
- Mitigate effects of less than adequate soil conditions.
- Complete building excavation.
- Install underground utilities rough-in.
- Form and place footings.
- Initiate foundation wall construction.
- Initiate structural steel material fabrication.
- Complete foundation walls.
September:
- Place basement floors.
- Backfill and rough grade.
- Initiate main floor walls.
- Initiate mechanical piping.
October:
- Initiate main floor section placement.
- Continue main floor walls construction.
- Extend utility rough-in from underground.
- Complete steam and condensate piping.
- Initiate electrical rough-in.
Issues:
Cause: None.
Impact: None.
Corrective Action: None.






MFC Radiochemistry Laboratory GPP (C.R.20.20.11/C.R.30.20.11)

AUGUST 2008

Project Scope

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces include
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas.

Type of Project: General Plant Project (GPP)

Completion Date: April 2009
TEC=3$4,3742K

OPC= §$543.8K
TPC = $4,918.0K

With pending BCP CR-08-074 approval
TEC = $4,894,167
OPC =$292,619

TPC = $5,186,786

(OPC C.R.20.20.11 = $317.4K)
(TPC with C.R.20.20.11 = $5,235.4K)

Scheduled Start Date: April 2008 Scheduled

Project to Date Project At Completion
Budgeted Cost Variance
EAC EAC
BCWS |BCWP | ACWP | Schedule | % Cost % |SPI[{CPI] BAC [Proposed| Approved | VAC
1,979,173{757,094891,130|-1,222,079|-61.75|-134,036|-17.70{0.38/0.85|4,917,997|5,186,786 -268,789

Project to Date
Schedule Variance (SV): -$1,222,079 SV%: -61.75%

Cause: The initial baseline schedule indicates the majority of construction activities completed in
August and September, 2008. The project schedule was in process of being re-baselined during
August, however; the Baseline Change Proposal was not finalized because the construction
schedule was subject to negotiation due to changed site conditions that resulted in delays for
removal of unsatisfactory soil and a hazardous underground pipe. This situation masks the project
performance to date. Upon approval of the BCP, the schedule will be realigned to match the
construction performance period. Normalizing August, the cumulative BCWS through August
would be $464,867. If the BCP was approved prior to August, the variance would be at or near
threshold value.

Impact: The project will complete behind schedule.

Corrective Action: 1dentify critical path activities for the design-build subcontractor to complete
early to recover schedule.

Cost Variance (CV): -$134,036 CV%: -17.70%






Cause: Costs incurred by BEA to suppott the subcontractor during excavation of unsatisfactory
soil have resulted in a negative cost variance. Additionally, premium (overtime) work is being
supported by BEA to expedite the schedule which was not in the baseline.

Impact: The project will be overspent.

Corrective Action: Opportunity for efficiencies will continue to be identified during execution of
the design-build contract to recover the costs.

Baseline Change Control Actions:

BCP CR-08-074 is pending approval at DOE-ID. The BCP aligns the project schedule with the
construction schedule (award in Feb 2008 with a twelve-month performance penod) and it aligns budget
for the remainder of the project.

Accomplishments:

- Subcontractor completed removal of unsatisfactory soils.
Subcontractor replaced soils with engineered fill material.
Subcontractor formed and placed footings.

Subcontractor initiated installation of foundation wall forms.

Construction Field Representative, Project Coordinator, Project Manager and Architect-Engineering
supported subcontractor design-build activities.

Subcontractor submitted revised design documents for review.
Subcontractor continued to monitor delivery of long-lead equipment.
Subcontractor initiated structural steel material fabrication.
Milestone Status:
None.
90-Day Look Ahead:

September:

- Complete foundation walls.

- Place basement floors.

- Backfill and rough grade.

- Initiate main floor walls.

- ' Initiate mechanical piping.

October:

- Initiate main floor section placement.

- Continue main floor walls construction.

- Extend utility rough-in from underground.

- Complete steam and condensate piping.

- Initiate electrical rough-in.





November:
- Complete main floor walls construction.
- Initiate utility tie-ins. .
- Complete electrical rough-in.
- Install roof.
Issues:
Cause: None.
Impact: None.
Corrective Action: None.






MFC Radiochemistry Laboratory GPP (C.R.20.20.11/C.R.30.20.11)

SEPTEMBER 2008

Project Scope

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces include
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas.

Type of Project: General Plant Project (GPP) Scheduled Start Date: April 2008 Scheduled
Completion Date: April 2009

Former Budget

TEC = $4,374.2K

OPC= $543.8K (OPC C.R.20.20.11 = $317.4K)

TPC = $4,918.0K (TPC with C.R.20.20.11 = $5,235.4K)
BCP CR-08-074 approval was received September 19, 2008

TEC = $4,894,167

OPC=$292,619 (OPC C.R.20.20.11 = $317.4K)

TPC = $5,186,786  (TPC with C.R.20.20.11 = $5,504.2K)

Project to Date Project At Completion
Budgeted Cost Variance
EAC EAC
BCWS |BCWP |ACWP |Schedule] % | Cost | % |SPI|CPI| BAC [Proposed |Approved| VAC
1,361,656/911,503|900,318|-450,153|-33.06/11,185| 1.23 |0.67/1.01|5,186,7865,186,786 0
Project to Date

Schedule Variance (SV): -$450,153 SV%: -33.06

Cause: Through September the subcontractor has accomplished approximately 12% of the total
construction activity, resulting in earned value of approximately $540K. The subcontractor’s
performance to-date is delayed due to the time required to remove unsatisfactory soil and
subsequent soil investigation, time required to complete additional excavation required to reach
basalt near the MFC-752 tank room, time required to complete extensive vacuum excavation,
inability to complete design development in a timely manner resulting in construction delays, and
inadequate labor force to complete tasks to recover schedule.

The PM, CM, and AE support performance is measured as apportioned effort based on the design-
build subcontractor’s progress; thus, delays in the subcontract aré reflected in the performance for
each of those control accounts.

Impact: Unless critical path activities are accomplished ahead of schedule, the project delivery will
continue to be approximately three weeks late.

Corrective Action: 1dentify critical path activities for the design-build subcontractor to complete
early to recover schedule. Where possible, pre-fabrication of materials will be accomplished that





will support future critical activities, thus potentially reducing the duration of those critical
activities.
Cost Variance (CV): $11,185 CV%: 1.23%
Cause: The variance is within the reporting threshold.
Impact: None.
Corrective Action: None.
Baseline Change Control Actions:

The Baseline Change Proposal, BCP CR-08-074, was approved September 19, 2008. The BCP
aligns the project schedule with the construction schedule (award in Feb 2008 with a twelve-month
performance period) and it aligns budget for the remainder of the project with experience to

September, 2008,
Accomplishments:
. Subcontractor finished wall forms on 95% of the exterior foundation walls.
. Subcontractor placed concrete exterior foundation walls.

. Subcontractor stripped forms.
. Subcontractor initiated backfill, compaction, and rough grade.
. Subcontractor submitted information for evaluation with respect to MFC-752 operations and MFC

systems.
. Subcontractor continued to monitor delivery of long-lead equipment.
. Subcontractor continued structural steel material fabrication.

. Construction Field Representative, Project Coordinator, Project Manager and Architect-
Engineering supported subcontractor design-build activities.

Milestone Status:
None.
90-Day Look Ahead:
October:
- Complete foundation walls, exterior and interior.
- Complete under-slab piping.
- Continue backfill, compaction, and rough grade.
- Continue mechanical piping.
- Extend utility rough-in from underground.
- Initiate electrical rough-in.
November:
- Complete steam and condensate piping.
- Continue main floor walls construction.

- Place basement floors.





- Complete main floor walls construction..
- Initiate main floor section placement.
- Initiate utility tie-ins.
- Continue electrical rough-in.
- Install roof.
December:
- Continue roof installation.
- Complete electrical rough-in.
- Complete utility piping rough-in.
- Install HVAC units.
- Install ductwork.
Issues:
Cause: None.
Impact: None.
Corrective Action: None.
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MFC Radiochemistry Laboratory GPP
(C.R.20.20.11/C.R.30.20.11)

OCTOBER 2008

Project Scope

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces include
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas.

Type of Project: General Plant Project (GPP) Scheduled Start Date: April 2008 Scheduled
Completion Date: April 2009

TEC = $4,985K (including identified MR of $91K)
OPC=8 465K (including identified MR of $172K) (OPC = $782K with C.R.20.20.11)
TPC=85450K (TPC=$5,767K with C.R.20.20.11)

Project to Date Project At Completion
Budgeted Cost Variance
EAC EAC
BCWS | BCWP | ACWP |Schedule| % | Cost | % |SPI|CPI| BAC Proposed | Approved {VAC
1,742,265(1,591,967|1,447,606|-150,298|-8.63|144,361(9.07(0.91]1.10|5,186,786| 5,186,786 0

Project to Date
Schedule Variance (SV): -$150,298 SV%: -8.63%

Cause: The variance is within the reporting threshold.
Impact: None.
Corrective Action: None.
Cost Variance (CV): $144,361 CV%: 9.07
Cause: The variance is within the reporting threshold.
Inq)act None. '
Corrective Action: None.
Baseline Change Control Actions:
None.
Accomplishments:
¢ Completed foundation walls, exterior and interior, on schedule.
s Placed basement floor, on schedule.
o Completed under-slab piping, on schedule.
o Continued backfill, compaction, and rough grade, on schedule.
* Continued mechanical piping, behind schedule.





e Extended utility rough-in from underground, on schedule.
¢ Initiated electrical rough-in, on schedule.

¢ Subcontractor submitted information for evaluation with respect to MFC-752 operations and MFC
systetns, on schedule.

¢ Subcontractor continued to monitor delivery of long-lead equipment, on schedule.
e Subcontractor continued structural steel material fabrication, on schedule.

¢ Construction Field Representative, Project Coordinator, Project Manager and Architect-Engineering
supported subcontractor design-build activities.

Milestone Status:
None.
90-Day Look Ahead:
- November:
- Install structural steel.
- Initiate utility tie-ins.
- Complete electrical rough-in.
- . Complete main floor precast concrete deck placement.
- Initiate utility tie-ins.
- Continue electrical rough-in.
December:
- Complete main floor walls construction.
- Complete steam and condensate piping.
- Initiate roof installation.
- Complete electrical rough-in.
- Complete utility piping rough-in.

January:
- Continue roof installation.
- Install HVAC units.
- Install ductwork.
Issues:

Cause: None.
Impact: None.
Corrective Action: None.





AR strction Wetcam 1

MFC Radiochemistry Laboratory Project
Variance Analysis Report
November 2008

Project Scope

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces include
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas.

Type of Project: General Plant Project (GPP) Scheduled Start Date: April 2008 Scheduled
Completion Date: April 2009





Variance Threshold: Current Period & Cum to date equal to or exceeding +10% and -5%

WBS ' Title Project Manager
C.R.30.20.11 MFC Radiochemistry Laboratory GPP Bob Waters

TEC = $4,985K (including identified MR of $91K)

OPC=9§ 465K . (including identified MR of $172K) (OPC = $782K with C.R.20.20.11)

TPC=3$5,450K  (TPC=$5,767K with C.R.20.20.11)

Project to Date Project At Completion
Budgeted Cost Variance
' EAC EAC
BCWS .| BCWP.| ACWP |Schedule| % | Cost | % |SPI|CPIBAC| Proposed | Approved [VAC

2,192,446/1,634,849/1,554,411((557,597)(-25.43|80,438]4.92|0.75|1.05

Current Period
Schedule Variance (SV): -$407,299 SV%: -90.47%

Cause: The construction subcontract work is behind schedule. During the three-week duration of
this reporting period, the majority of the work (sitework and concrete) has been performed by the
general subcontractor. The onset of cold weather has adversely affected work efficiency, extending
completion durations. Planned work by subtier subcontractors has been delayed while the critical

path general subcontractor’s work is being completed.

Impact: The project will continue behind schedule unless critical path activities are accomplished

with less duration than planned.

Corrective Action: The general subcontractor has noted that once the concrete work is completed,
a number of subtier subcontractors will be working concurrently, some on critical path activities,

and the schedule will be recovered. The subtiers have initiated pre-fabrication of some of the
ductwork, piping, and conduits that must be installed and they have staged materials to partially

mitigate the delays. . .
Cost Variance (CV): -$63,923 CV%: -149.07%

Cause: Extensive reviews of vendor data by Contractor A/E, CM and PM have resulted in

inordinately high costs with respect to subcontractor construction progress.

Impact: The vendor data reviews are more extensive than planned; consequently, the cost variance

will not be corrected unless efficiencies are realized on other activities.

Corrective Action: Vendor data reviews are nearly complete. As construction activities are
performed, other activities, such as A/E, CM, and PM oversight will be accomplished with greater

efficiency due to the efforts on the vendor data at this time.






Project to Date
Schedule Variance (SV): -$557,597 SV%: -25.43%

Cause: The variance due to slower than planned construction progress is approximately $459K.
PM, CM and other project support progress is apportioned to the construction progress, thus
resulting in the remainder of the schedule variance. The construction continues to be approximately
four weeks late.

Impact: The project will finish behind schedule without successful corrective action.

Corrective Action: The general subcontractor must finish the critical path work and enable the
subtier subcontractors to work efficiently to regain schedule.

Cost Variance (CV): $80,438 CV%: 4.92%

Cause: This variance is within reporting limits.
Impact: None.
Corrective Action: None.

Baseline Change Control Actions:

None.

Accomplishments:

Completed main floor precast concrete deck placement, behind schedule.
Continued site work and concrete vs}ork, behind schedule.

Continued backfill, compaction, and rough grade, behind schedule.

Continued mechanical piping, behind schedule.

Initiated concrete masonry unit wall construction, behind schedule.

Initiated piping, ductwork, and conduit pre-fabrication, behind schedule.
Initiated structural steel installation, behind schedule.

Continued utility i'ough-in, on schedule.

Continued electrical rough-in, on schedule.

Subcontractor began installation of wall framing in the basement, on schedule.
Subcontractor continued to monitor delivery of long-lead equipment, on schedule.
Subcontractor completed structural steel material fabrication, on schedule.

Construction Field Representative, Project Coordinator, Project Manager and Architect-Engineering
supported subcontractor design-build activities.

Milestone Status:

None.
90-Day Look Ahead:

December:
- Complete structural steel installation.
- Complete electrical rough-in.






Complete main floor concrete slab topping placement.
Complete utility piping rough-in.

Complete basement level ductwork installation.
hlitiate installation of roof structural installation.

January:

Complete main floor walls construction.
Complete steam and condensate piping.
Initiate roof installation.

Continue roof installation.

Instalt HVAC units.

Install ductwork.

February:

Issues:

Complete roof installation.
Install main floor ductwork.
Initiate elevator installation.
Complete utility piping.
Complete electrical distribution.
Install ceiling.

Install lighting.

Cause: None.
Impact: None.
Corrective Action: None.















MFC Radiochemistry Laboratory GPP
(C.R.20.20.11/C.R.30.20.11)

DECEMBER 2008

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces include.
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas.

Type of Project: General Plant Project (GPP) - Scheduled Start Date: April 2008 Scheduled
Completion Date: April 2009

TEC=$4,985K (including identified MR of $91K)
OPC=$ 465K (including identified MR of $172K) (OPC = $782K with C.R.20.20.11)
TPC=$5,450K  (TPC = $5,767K with C.R.20.20.11)

- Project to Date Project At Completion
Budgeted Cost Variance
EAC EAC
BCWS | BCWP | ACWP |Schedule| % | Cost | % [SPI|CPI| BAC [Proposed|Approved| VAC
2,814,231|2,452,46312,172,736|-361,768|-12.85(279,727|11.41]0.87|1.13|5,186,786|5,347,315 -160,529

Project to Date
Schedule Variance (SV): $-361,768 SV%: -12.85%

The schedule variance is due to the construction subcontractor’s inability to provide an adequate
number of workers in the field. When those workers could have been accomplishing excavation
and concrete wall placement during favorable summer weather conditions, they were diverted from
the project to work another project in the vicinity. Consequently, the subcontractor is still placing
masonry walls in winter weather, thus delaying the completion of the roof and follow-on
mechanical and electrical main floor rough-in. Further delays have been due to the subcontractor’s
baving insufficient coordination of the design and construction resources to keep the workforce
effectively engaged. Since the basement level has become “weathered “, the construction progress
improved during December due to accomplishment of concurrent mechanical and electrical work in
the basement of the RCL structure, resulting in a reduction in the negative schedule variance from -
25.43%10 -12.85%. PM, CM and other project support progress is apportioned to the construction
progress, thus when performance improves in the construction activities, a proportionate
improvement is achieved in the PM, CM, and other project support performance. The construction
continues to be approximately four weeks late.

Impact: The project will finish behind schedule.

Corrective Action: The general subcontractor must finish the critical path masonry and roof work
and enable the subtier mechanical and electrical subcontractors to work concurrently to regain
schedule. The subcontractor has replaced one field superintendent and provided additional
administrative resources to mitigate delays. To date, more concurrent work is being accomplished;
while some improvement is noted, performance needs to further improve. The project team will
continue to focus on completing critical path work in a timelier manner.





Cost Variance (CV): $279,727 CV%: 11.41%

Cause: The cost variance is trending positive from 4.92% to 11.41% due to several factors.

Since the mechanical subcontractor has been delayed in installing some of the materials, pre-
fabrication of assemblies to speed eventual installation has resulted in an improved approach to
executing the work. Pre-fabrication has allowed concurrent work to occur while not resulting in
congestion in the building area.

Also, recent performance has improved. Since CM, PM, and other support activity costs are
relatively constant, improved construction performance has produced an apparent increase in
efficiency for CM, PM, and other support activity. The apparent increased efficiency may be the
product of the improved construction performance, more than a real increase in efficiency.

Construction performance may be overstated and/or the accruals may be understated.
Impact: With the project-to-date trend, the project will complete at less cost than planned.

Corrective Action: Project costs will be closely monitored to ensure the project completes with the
construction budget. Accruals will be adjusted as required in the next reporting period.

Baseline Change Control Actions:

None.

Accomplishments:

Completed structural steel installation, on schedule.

Completed basement wall framing, behind schedule.

Completed basement electrical rough-in, behind schedule.

Completed main floor concrete slab topping placement, behind schedule.
Completed basement utility piping rough-in, behind schedule.

Completed basement level ductwork installation rough-in, behind schedule.
Constructed 40% main floor concrete masonry wall, behind schedule.
Relocated MFC-752 roof drain, on schedule.

Milestone Status:
None.
90-Day Look Ahead:

January:

- Complete main floor walls construction.

- Complete steam and condensate piping.

- Initiate installation of roof structural members.
- Initiate roof installation.

- Install HVAC units.

- Install ductwork.

February:





- Complete roof installation.

- Instail main floor ductwork.

- Initiate elevator installation.

- Complete utility piping.

- Complete electrical distribution.

March:

- Install ceiling.

- Install lighting.

- Install mechanical trim.

- Install electrical trim.
Issues: .

Cause: The Radiochemistry Laboratory project requires utility tie-ins in MFC-752 and it requires
limited structural interfaces with the MFC-752 structure. The subcontract requirements stipulate
that no significant loads can be placed on MFC-752. The Analytical Laboratory facility personnel
are engaged to review and evaluate detailed review packages as Engineering Job modifications to
MFC-752, to ensure no significant loads are imposed. The effort to prepare those detailed review
packages is more extensive than planned.

Impact: Operating costs are projected to be higher than planned, resulting in a cost overrun.

Corrective Action: The project is planning to add scope in February for the more extensive effort
required to prepare the detailed packages.






MFC Radiochemistry Laboratory GPP
(C.R.20.20.11/C.R.30.20.11)

JANUARY 2009

Project Scope

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces include
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas.

‘Type of Project: General Plant Project (GPP)  Scheduled Start Date: April 2008  Scheduled
Completion Date: April 2009

TEC=$4,985K (including identified MR of $91K)
OPC=% 465K (including identified MR of $172K) (OPC = $782K with C.R.20.20.1 1)
TPC=$5450K  (TPC=$5,767K with C.R.20.20.11)

Project to Date Project At Completion
Budgeted Cost Variance
EAC EAC
BCWS | BCWP | ACWP |Schedule] % Cost | % |SPI|CPI] BAC |Proposed|Approved| VAC
3,562,849|2,752,641]2,856,600|-810,208|-22.74|-103,959|-3.78/0.77/0.965,186,786|5,359,949 -173,163

Project to Date
Schedule Variance (SV): -$810,208 SV%: -22.74%

Cause: The schedule variance is due to the construction subcontractor’s inability to provide an
adequate number of workers in the field. When those workers could have been accomplishing
excavation and concrete wall placement during favorable summer weather conditions, they were
diverted from the project to work another project in the vicinity. Consequently, the subcontractor
was late in placing masonry walls in winter weather, thus delaying the completion of the roof and
follow-on mechanical and electrical main floor rough-in. Further delays have been due to the
subcontractor’s having insufficient coordination of the design and construction resources to keep
the workforce effectively engaged. Once the basement level became “weathered-in”, the
construction progress improved during December due to accomplishment of concurrent mechanical
and electrical work in the basement of the RCL structure. However, during January, work
proceeded slowly in severe winter weather, resulting in an increase in the negative schedule
variance from -12.85% -22.74%. Project Management (PM), Construction Management (CM),
and other project support progress is apportioned to the construction progress, thus when
performance declines in construction activities, a proportionate decline occurs in PM, CM, and
other project support performance. The construction continues to be approximately four weeks late.

Impact: The project will finish behind schedule.

Corrective Action: The general subcontractor must complete the critical path roof work and enable
the subtier mechanical and electrical subcontractors to work on the main floor concurrently to
regain schedule. The subcontractor has replaced one field superintendent and provided additional
administrative resources to mitigate delays; the new field superintendent has been able to achieve
progress despite severe weather. A positive trend is expected. While some improvement is noted,





performance needs to further improve. The project team will continue to focus on completing
critical path work as quickly as possible.

Cost Variance (CV): -$103,959 CV%: -3.78%
Cause: The variance is within the reporting threshold.
Impact: None.
Corrective Action: None.
Baseline Change Control Actions:
U None.
Accomplishments:
. Completed structural steel installation, on schedule.
. Completed basement wall framing.
. Completed basement electrical rough-in.
U Completed main floor concrete slab topping placement.
. Completed basement utility piping rough-in.
. Completed basement level ductwork installation rough-in.
. Constructed 95% main floor concrete masonry wall.
. Relocated MFC-752 roof drain, on schedule.
. Constructed 90% HVAC ductwork installation in the basement level.
Milestone Status:
U None.
90-Day Look Ahead:
February:
- Complete roof installation. _
- Install main floor wall framing and sheetrock.
- Install main floor ductwork.
- Initiate main floor utility piping.
- Initiate electrical distribution.
March:
- Initiate elevator installation.
- Complete electrical distribution.
- Complete utility piping.
- Install ceiling.
- Install lighting.





April:
- Install mechanical trim.
- Install electrical trim.
- Install exhaust stack.
- Test and Balance.
- Partial transfer.
Issues:

Cause: The Radiochemistry Laboratory project requires utility tie-ins in MFC-752 and it requires
limited structural interfaces with the MFC-752 structure. The subcontract requirements stipulate
that no significant loads can be placed on MFC-752. The Analytical Laboratory facility personnel
are engaged to review and evaluate detailed packages as Engineering Job modifications to MFC-
752, to ensure no significant loads are imposed. The effort to prepare and review those detailed
packages is more extensive than planned.

Impact: Operating costs are projected to be higher than planned, resulting in a cost overrun.

Corrective Action: The project is planning to add scope in March for the more extensive effort
required to prepare the detailed packages.
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MFC Radiochemistry Laboratory GPP
(C.R.20.20.11/C.R.30.20.11)

FEBRUARY 2009

Project Scope

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces include
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas.

Type of Project: General Plant Project (GPP) Scheduled Start Date: April 2008 Scheduled
Completion Date: April 2009

TEC=$4,985K  (including identified MR of $91K)
OPC =$ 465K (including identified MR of $172K) (OPC = $782K with C.R.20.20.11)
TPC=$5,450K - (TPC=$5,767K with C.R.20.20.11)

Project to Date Project At Completion
Budgeted Cost Variance
EAC EAC
BCWS | BCWP | ACWP | Schedule | % Cost % |SPI|CPI| BAC Proposed Approved VAC
4,379,67313,186,444|3,575,369|-1,193,229|-27.24|-388,925|-12.21|0.73/0.89(5,186,786| 5,359,949 -173,163

Project to Date:
Schedule Variance (SV): -$1,193,229 SV%: -27.24%

Cause: The primary contributor to the schedule variance is due to the construction subcontractor’s
inability to provide an adequate number of workers in the field ($1.046M). When those workers
could have been accomplishing excavation and concrete wall placement during favorable summer
weather conditions, they were diverted from the project to work another project at MFC.
Consequently, the subcontractor was late in placing masonry walls in winter weather, thus delaying
the completion of the roof and follow-on mechanical and electrical main floor rough-in. Further
delays have been due to the subcontractor’s having insufficient coordination of the design and
construction resources to keep the workforce effectively engaged. Once the basement level became
“weathered-in”, the construction progress improved during December due to accomplishment of
concurrent mechanical and electrical work in the basement of the RCL structure. However, during
January, work proceeded slowly in severe winter weather, resulting in an increase in the negative
schedule variance. In February, work focused on getting the main floor roof “weathered-in” while
completing many activities in the basement level. Once the roof was weathered-in, main floor work
was able to begin. The schedule variance has slipped from —22.74% to —27.24% due to late
completion of the roof installation.

Impact: The project will finish behind schedule.






Corrective Action: The general subcontractor has completed the critical path roof work, thus
enabling the subtier mechanical and electrical subcontractors to work on the main floor
concurrently to regain schedule. The subcontractor has replaced one field superintendent and
provided additional administrative resources to mitigate delays; the new field superintendent has
been able to achieve progress despite severe weather. A positive trend is expected. While there is 2
general trend of slower completion of most activities to date, some improvement is expected,
particularly from mechanical and electrical sub-tier contractors. The project team will continue to
focus on completing critical path work as quickly as possible.

Cost Variance (CV): -$388,925 CV%: -12.21%

Cause: While construction performance continues to be slower in achieving progress, full-time
CM costs continue to drive the TEC variance of -$86,218.

Meanwhile EJ/USQ design evaluation activities have increased far beyond planned levels. The
EJ/USQ process engages engineers and Analytical Laboratory facility personnel who review and
evaluate detailed packages as Engineering Job modifications to MFC-752, to ensure no adverse
impact or loads are imposed on MFC-752. The effort to prepare and review those detailed packages
is far more extensive than planned. ’ )

The EJ/USQ effort is the primary driver of the operating variance of -§274,850. Consequently,
costs are increasingly higher with respect to construction progress.

Impact: The project will overspend.

Corrective Action: The project support costs (non-construction activities) are expected to reduce in
the coming month, leading to an improvement in project efficiency. Also, installation of
pre-fabricated items will resume as a result of “weathering-in” and a resultant increase in efficiency
will be realized. Construction progress is monitored closely and accruals will be adjusted as
required to reflect actual progress.

Baseline Change Control Actions:

None.

Accomplishments:

Completed structural steel installation.

Completed basement wall framing.

Completed basement electrical rough-in.

Completed main floor concrete slab topping placement.

Completed basement utility piping rough-in.

Completed basement level ductwork installation rough-in.
Completed main floor concrete masonry wall.

Relocated MFC-752 roof drain.

Constructed 90% HVAC ductwork installation in the basement level.
Completed roof substrate and weather shield installation.

Installed main floor wall framing and approximately 70% sheetrock.
Began main floor ductwork installation.

Initiated main floor utility piping.





Initiated electrical distribution.
Completed roof insulation.
Milestone Status:
 None.
90-Day Look Ahead:
March:
- Initiate elevator installation.
- Complete electrical distribution rough-in.
- Complete utility piping.
- Install ceiling.
- Install lighting.
- Install exhaust stack.

- Install mechanical trim.
- Complete fire suppression trim.
- Install electrical trim.
- Complete voice, evacuation announcement and paging system.
- Complete security and access control.
- Complete HVAC control.
- Test and Balance.
- Partial transfer.
May:
- Complete punch list items.
- Final transfer.
- Demobilization.
Issues:

Cause: The Radiochemistry Laboratory project requires utility tie-ins in MFC-752 and it requires
limited structural interfaces with the MFC-752 structure. The subcontract requirements stipulate
that no significant loads can be placed on MFC-752. The BEA engineers and Analytical Laboratory
facility personnel are engaged to review and evaluate detailed packages as Engineering Job
modifications to MFC-752, to ensure no significant loads are imposed. The effort to prepare and
review those detailed packages is far more extensive than planned.

Impact: Operating costs are higher than planned, resulting in a cost overrun.

Corrective Action: The project is planning to submit a funds change notice (FCN) in March
requesting funds to cover the more extensive effort required to prepare the detailed packages.
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MFC Radiochemistry Laboratory GPP
(C.R.20.20.11/C.R.30.20.11)

MARCH 2009

Project Scope

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations; fuel development and associated activities. The lab spaces include
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas.

Type of Project: General Plant Project (GPP) Scheduled Start Date: April 2008 Scheduled
Completion Date: April 2009

TEC=$4,985K (including identified MR of $91K)
OPC =$ 465K (including identified MR of $172K) (OPC = $782K with C.R.20.20.11)
TPC=385450K  (TPC=$5,767K with C.R.20.20.11)

Project to Date Project At Completion
Budgeted Cost Variance
EAC EAC
BCWS | BCWP | ACWP | Schedule | % Cost % |SPI|CPI| BAC Proposed Approved VAC
5,101,788|3,783,316|4,270,366)-1,318,472|-25.84|-487,050|-12.87|0.74/0.89|5,186,786| 5,359,949 -173,163

Project to Date:
Schedule Variance (SV): -$1,318,472 SV%: -25.84%

Cause: The schedule variance is due to the construction subcontractor’s inability to provide an
adequate number of workers in the field. When those workers could have been accomplishing
excavation and concrete wall placement during favorable summer weather conditions, they were
diverted from the project to work another project in the vicinity. Consequently, the subcontractor
was late in placing masonry walls in winter weather, thus delaying the completion of the roof and
follow-on mechanical and electrical main floor rough-in. Further delays have been due to the
subcontractor’s having insufficient coordination of the design and construction resources to keep
the workforce effectively utilized. Once the basement level became “weathered-in”, the
construction progress improved during December due to accomplishment of concurrent mechanical
and electrical work in the basement of the RCL structure. However, during January, work
proceeded slowly in severe winter weather, resulting in an increase in the negative schedule
variance. In February, work focused on getting the main floor roof “weathered-in” while
completing many activities in the basement level. Once the roof was weathered-in, main floor work
was able to begin. The schedule variance slipped due to late completion of the roof installation.
Project Management (PM), Construction Management (CM), and other project support progress is
apportioned to the construction progress, thus when performance declines in construction activities,
a proportionate decline occurs in PM, CM, and other project support performance. Recent
improvement in construction progress due to aggressive jobsite coordination of the workforce has
resulted in a positive trend toward recovering schedule.

Impact: The project will continue to be behind schedule.





Corrective Action: The general subcontractor has completed the critical path roof work, thus
enabling the subtier mechanical and electrical subcontractors to work on the main floor
concurrently to regain schedule. The subcontractor has replaced one field superintendent and
provided additional administrative resources to mitigate delays; the new field superintendent has
been able to achieve progress despite severe weather and a positive trend has been evident. The
project team will continue to focus on completing critical path work as quickly as possible.

Cost Variance (CV): -$487,050 CV%: -12.87%

Cause: The primary contributor to the cost variance is ($366K) caused by an increase in
non-dedicated support for MFC-752 utility tie-ins in the form of safety engineering, radcon tech,
and nuclear facility escorts to facilitate tie-ins of utilities in MFC-752. Due to the nature of a
design-build contract, the project was unable to anticipate utility designs and associated
non-dedicated support.

An additional contributor is the CM ($90K) costs which are increasing as a result of the slip in
schedule.

Meanwhile EJ/USQ design evaluation activities have increased far beyond planned levels. The.
EJ/USQ process engages engineers and Analytical Laboratory facility personnel who review and
evaluate detailed packages as Engineering Job modifications to MFC-752, to ensure no adverse
impact or loads are imposed on MFC-752. The effort to prepare and review those detailed packages
is far more extensive than planned.

Impact: The project-to-date cost variance has become increasingly negative from (-) 12.21% in
February to (-) 12.87% in March.

Corrective Action: An FCN will be developed in April/May to request additional funds to cover the
operating expenses associated with the utility tie-ins. Capital costs will be monitored closely to
ensure the $5M capital limit is not exceeded. Elective scope will be reduced as necessary to
minimize the capital expenditure.

Baseline Change Control Actions:

Norne.

Accomplishments:

Constructed 95% HVAC ductwork installation in the basement level.
Completed main floor wall framing and sheetrock.
Completed roof insulation.

Initiated elevator installation.

Completed electrical distribution rough-in.
Installed approximately 65% utility piping.
Initiated ceiling installation.

Completed 90% electrical lighting rough-in.
Initiated stack installation.

" 90-Day Look Ahead:

April:

- Complete stack installation.





- Initiate metal roofing installation.

- Initiate mechanical trim installation.
- Install electrical trim.

- Initiate security and access control.
- Complete HVAC control.

- Test and Balance.

- Partial transfer.

- Complete metal roofing installation.
- Complete fire suppression trim.
- Complete mechanical, plumbing, and electrical trim.
- Complete voice, evacuation announcement and paging system.
- Complete exterior painting.
- Complete data and phone network installation.
- Complete security and access control.
- Cdmplete test and balance.
- Partial transfer.
June:
- Complete punchlist items.
- Final transfer.
- Demobilization.
Issues:

Cause: The Radiochemistry Laboratory project requires utility tie-ins in MFC-752 and it requires
limited structural interfaces with the MFC-752 structure. The subcontract requirements stipulate
that no significant loads can be placed on MFC-752. The BEA engineers and Analytical
Laboratory facility personnel are engaged to review and evaluate detailed packages as Engineering
Job modifications to MFC-752, to ensure no significant loads are imposed. The effort to prepare
and review those detailed packages is far more extensive than planned.

Impact: Operating costs are higher than planned, resulting in a cost overrun.

Corrective Action: The project issued a Funds Change Notice in March to provide sufficient
funding for the more extensive effort required to prepare the detailed packages.





MFC Construction Stainless Steel Duct
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MFC Radiochemistry Laboratory GPP
(C.R.20.20.11/C.R.30.20.11)

APRIL 2009

Project Scope

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces include
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas.

Type of Project: General Plant Project (GPP)  Scheduled Start Date: April 2008  Scheduled
Completion Date: April 2009

TEC =$4,985K  (including identified MR of $91K)
OPC=$ 843K (including identified MR of $172K) (OPC = $782K with C.R.20.20.11)
TPC =$5,828K  (TPC=$5,767K with C.R.20.20.11)

Project to Date ) Project At Completion
Budgeted Cost Variance
BCWS | BCWP | ACWP |Schedule] % Cost % |SPI|CPI| BAC Y‘EAC Proposed |EAC Approved] VAC
5,134,033/4,138,458/4,688,1291-995,575{-19.39|-549,671{-13.28|0.81|0.88|5,186,786| 5,739,303 -552,517

Project to Date:
Schedule Variance (SV): -$995,575 SV%:-19.39%

Cause: The schedule variance is due to many factors detailed in previous reports: inadequate work
force, resulting in late excavation and concrete wall placement during favorable summer weather
conditions, resulting in late masonry walls placement, winter weather, insufficient coordination of
the design and construction resources, late “weathering-in” causing critical path electrical delays.
Recent improvement in construction progress due to aggressive jobsite coordination of the
workforce has resulted in a positive trend toward recovering schedule. The trend for improvement
has continued; however, fume hood installation, planned for early April, was delayed until May due
to late delivery. Also, utility tie-ins in MFC-752 did not finish in April as planned. As a result,
other subsequent critical path activities did not start as planned in April, and construction is
expected to finish in May.

Impact: The project will continue to be behind schedule.

Corrective Action: The general subcontractor completed the critical path roof work, thus enabling
the subtier mechanical and electrical subcontractors to work on the main floor concurrently to
regain schedule. The subcontractor has replaced one field superintendent and provided additional
administrative resources to mitigate delays; the new field superintendent has been able to achieve
progress despite severe weather and a positive trend has been evident. The late fume hood delivery
was the responsibility of the mechanical sub-tier. The effect of the delay is seen in the negative
trend of the schedule variance from -12.87% to -19.39%. The project team will continue to focus
on completing critical path work as quickly as possible.






Cost Variance (CV): -$549,671 CV%: -13.28%

Cause: The primary contributor to the cost variance is ($374K) caused by an increase in non-
dedicated support for MFC-752 utility tie-ins in the form of safety engineering, radcon tech, and
nuclear facility escorts to facilitate tie-ins of utilities in MFC-752. Due to the nature of a design-
build contract, the project was unable to anticipate utility tie-in designs and associated non-
dedicated support.

An additional contributor is the CM ($90K) costs which are increasing as a result of the slip in
schedule.

Meanwhile EJ/USQ design evaluation activities have increased far beyond planned levels. The
EJ/USQ process engages engineers and Analytical Laboratory facility personnel who review and
evaluate detailed packages as Engineering Job modifications to MFC-752, to ensure no adverse
impact or loads are imposed on MFC-752. The effort to prepare and review those detailed
packages is far more extensive than planned.

Impact: The project-to-date cost variance has become increasingly negative from (-) 12.87% in
March to (-) 13.28% in April.

Corrective Action: An FCN was developed in April to request identification of additional
operating funds to provide project support commensurate with anticipated extension of utility tie-in
construction activities until the end of May. Capital costs will be monitored closely to ensure the
$5M capital limit is not exceeded. Elective scope will continue to be reduced as necessary to
minimize the capital expenditure.

Baseline Change Control Actions:
None.
Accomplishments:
Completed elevator installation.
Completed electrical distribution rough-in.
Installed approximately 85% utility piping.
Initiated ceiling installation.
Completed 90% electrical lighting rough-in.
Completed 40% metal roofing installation.
Initiated stack installation.
Completed 90% drywall installation and taping.
Completed 40% of cabinet installation.
Completed 85% of fume hood ductwork installation.
Completed 80% of main floor HVAC ductwork.
90-Day Look Ahead:
May:
- Complete metal roofing installation.
- Complete fire suppression trim.

- Complete mechanical, plumbing, and electrical trim.





- Complete voice, evacuation announcement and paging system.
- Complete exterior painting.
- Complete data and phone network installation.
- Complete secuﬁty and access control.
June:
- Complete testing for acceptance and turnover.
- Complete test and balance.
- Partial transfer.
- Complete punchlist items.
- Final transfer.
July:
- Project closeout.
Issues:

Cause 1: The Radiochemistry Laboratory project requires utility tie-ins in MFC-752 and it requires
limited structural interfaces with the MFC-752 structure. The subcontract requirements stipulate
that no significant loads can be placed on MFC-752. The BEA engineers and Analytical
Laboratory facility personnel are engaged to review and evaluate detailed packages as Engineering
Job modifications to MFC-752, to ensure no significant loads are imposed. The effort to prepare
and review those detailed packages is far more extensive than planned.

Impact 1: Operating costs are higher than planned, resulting in a cost overrun.

Corrective Action 1: The project issued a Funds Change Notice (FCN-09-010) in March to provide
sufficient funding for the more extensive effort required to prepare the detailed packages. This
action resolves this issue.

Cause 2: The Radiochemistry Laboratory project construction subcontractor did not complete
utility tie-ins in April. Subsequent, critical path work is delayed thus requiring additional
construction work in May. Utility tie-in work in MFC-752 is expected to complete in May.
Consequently, additional project support, escorts and radcon techs, safety and quality oversight, are
expected to be required through May.

Impact 2: Operating costs are higher than planned, resulting in a cost overrun.

Corrective Action 2: A Funds Change Notice (FCN-09-011) was issued in April to request
additional operating funds to provide project support commensurate with anticipated extension of
utility tie-in construction activities until the end of May. This action resolves this issue.
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MFC Radiochemistry Laboratory GPP
(C.R.20.20.11/C.R.30.20.11)

MAY 2009

Project Scope

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces include
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas.

Type of Project: General Plant Project (GPP) Scheduled Start Date: April 2008 Scheduled
Completion Date: April 2009

TEC=$4,985K (including identified MR of $91K)
OPC=$ 843K (including identified MR of $172K) (OPC = $782K with C.R.20.20.11)
TPC=$5,828K  (TPC=$6,610K with C.R.20.20.11)

Project to Date Project At Completion
Budgeted Cost Variance
EAC | EAC
BCWS | BCWP | ACWP [Schedule] % | Cost % |SPI|CPI| BAC [Proposed|Approved| VAC
5,174,939(4,860,754(5,434,749(-314,185-6.07|-573,995(-11.81]0.94/0.89|5,186,786|5,847.819 -661,033

Project to Date:

Schedule Variance (SV): -$314,185 SV%: -6.07%
Cause: The variance is within the reporting threshold.
Impact: None.

Corrective Action: None.
Cost Variance (CV): -$573,995 CV%: -11.81%

Cause: The primary contributor to the cost variance is ($374K) caused by an increase in non-
dedicated support for MFC-752 utility tie-ins in the form of safety engineering, radcon tech, and
nuclear facility escorts to facilitate tie-ins of utilities in MFC-752. Due to the nature of a design-
build contract, the project was unable to anticipate utility tie-in designs and associated non-
dedicated support.

An additional contributor is the CM ($135K) costs which are increasing as a result of the slip in
schedule.

A final contributor has been EJ/USQ design evaluation activities that far exceeded planned levels.
The EJ/USQ process engages engineers and Analytical Laboratory facility personnel who review
and evaluate detailed packages as Engineering Job modifications to MFC-752, to ensure no adverse
impact or loads are imposed on MFC-752. The effort to prepare and review those detailed
packages is far more extensive than planned.

Impact: The project will complete overspent.





Corrective Action: An FCN was developed in April and approved in May to identify additional
operating funds to provide project support commensurate with anticipated extension of utility tie-in
construction activities until the end of May. Capital costs are monitored closely to ensure the $5M
capital limit is not exceeded.

Baseline Change Control Actions:

SNone. «+-—-{ Formatted: Bullets and Numbering
Accomplishments:
ZCompleted electrical distribution trim. e { Formatted: Bullets and Numbering

Zlnstalled approximately 90% utility piping.
ZCompleted 80% ceiling installation.
£:Completed electrical lighting rough-in.

£ Completed metal roofing installation.
ZCompleted stack installation.

Z:Completed drywall installation and taping.
ZCompleted cabinet installation.

ZCompleted fume hood ductwork installation.

ZCompleted main floor HVAC ductwork.
ZiCompleted voice, evacuation announcement and paging system.
Z:Completed exterior painting.
ZCompleted data and phone network installation.
HInitiated security and access control installation.
ZInitiated testing for acceptance and turnover.
90-Day Look Ahead: '
June:
- Complete steam and steam condensate piping tie-ins.
- Complete testing for acceptance and turnover.

- Complete test and balance.

- Partial transfer.

- Complete punchlist items.
- Final transfer.

- - Project closeout.

August:

- Complete project closeout.





Issues:

Causel: The Radiochemistry Laboratory project requires utility tie-ins in MFC-752 and it requires
limited structural interfaces with the MFC-752 structure. The subcontract requirements stipulate
that no significant loads can be placed on MFC-752. The BEA engineers and Analytical
Laboratory facility personnel are engaged to review and evaluate detailed packages as Engineering
Job modifications to MFC-752, to ensure no significant loads are imposed. The effort to prepare
and review those detailed packages is far more extensive than planned.

Impact 1: Operating costs are higher than planned, resulting in a cost overrun.

Corrective Action 1: The project issued a Funds Change Notice (FCN-09-010) in March to provide
sufficient funding for the more extensive effort required to prepare the detailed packages. This
action resolves this issue.

Cause2: The Radiochemistry Laboratory project construction subcontractor did not complete
utility tie-ins in April. Subsequent, critical path work is delayed thus requiring additional
construction work in May. Utility tie-in work in MFC-752 is expected to complete in May.
Consequently, additional project support, escorts and radcon techs, safety and quality. oversight, are
expected to be required through May.

Impact 2: Operating costs are higher than planned, resulting in a cost overrun.

Corrective Action 2: A Funds Change Notice (FCN-09-011) was issued in April to request
additional operating funds to provide project support commensurate with anticipated extension of
utility tie-in construction activities until the end of May. This action resolves this issue.

Cause3: The Radiochemistry Laboratory project construction subcontractor did not complete
utility tie-ins in May. Final utility tie-ins for steam and steam condensate lines bave not been
completed due to a Non-Conformance Report (internal to the Subcontractor) over welding
inspection questions. As a result, other subsequent critical path activities have not finished as
planned in May. All construction is expected to finish in June.

Consequently, additional project support, escorts and radcon techs, safety and duality oversight, are
expected to be required through June. Further, final tie-ins require outage coordination by non-
dedicated facility personnel. ’

Impact 3: Operating costs are higher than planned, resulting in a cost overrun.

Corrective Action 3: A Funds Change Notice will be issued in June to request additional operating
funds to provide project support commensurate with anticipated extension of utility tie-in
construction activities until the end of June. This action will resolve this issue.





RCL blow-off stack instafled Cove molding installed in the RCL

basement labs.
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May 2009
C.R.30.20.11 MFC Radiochemistry Laboratory
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WBS: C.R.20.20.11/C.R.30.20.11 Title: MFC Radiochemistry Laboratory GPP
WBS Maniger: Bob Waters
Type of Project: _General Plant Project (GPP)

Scheduled Start Date: _ April 2008 Scheduled Completion Date: _ April 2009
JUNE 2009

TEC = $4,985K (including identified MR of $91K)

OPC = § 465K (including identified MR of $172K) (OPC = $782K. with C.R.20.20.11)
TPC = $5,450K (TPC = $5,767K with C.R.20.20.11)





BCWS | BCWP | ACWP Sy SV% cv CV% | SPI | CP1| BAC EAC YAC

5,186,786 | 5,086,605 | 5,681,462 | -100,182 -1.93| -594.857-11.69| 0.98] 0.90 5,186,786 | 5,359,949 | -173,163

Scope:
The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces include
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas. :
Accomplishments:

Completed electrical construction

Installed approximately 95% utility piping

Completed 90% ceiling installation

Completed drywall installation and taping

Completed cabinet installation

Completed fume hood exhaust ductwork installation

Completed HVAC ductwork

Completed voice, evacuation announcement and paging system

Completed interior painting

Completed data and phone network installation

Completed security and access control installation

Initiated testing for acceptance and turnover.

Issue 1:

Cause: The Radiochemistry Laboratory project requires utility tie-ins in MFC-752 and it requires
limited structural interfaces with the MFC-752 structure. The subcontract requirements stipulate that
no significant loads can be placed on MFC-752. The BEA engineers and Analytical Laboratory
facility personnel are engaged to review and evaluate detailed packages as Engineering Job
modifications to MFC-752, to ensure no significant loads are imposed. The effort to prepare and
review those detailed packages is far more extensive than planned.

Impact: Operating costs are higher than planned, resulting in a cost overrun.

Corrective Action: The project issued a Funds Change Notice (FCN-09-010) in March to provide
sufficient funding for the more extensive effort required to prepare the detailed packages. This action
resolves this issue.

Issue 2:

Cause: The Radiochemistry Laboratory project construction subcontractor did not complete utility
tie-ins in April. Subsequent, critical path work is delayed thus requiring additional construction work
in May. Utility tie-in work in MFC-752 is expected to complete in May. Consequently, additional
project support, escorts and radcon techs, safety and quality oversight, are expected to be required
through May.

Impact: Operating costs are higher than planned, resulting in a cost overrun.





Corrective Action: A Funds Change Notice (FCN-09-011) was issued in April to request additional
operating funds to provide project support commensurate with anticipated extension of utility tie-in
construction activities until the end of May. This action resolves this issue.

Issue 3:

Cause: The Radiochemistry Laboratory project construction subcontractor did not complete utility -
tie-ins as scheduled in May. Final utility tie-ins for steam and steam condensate lines were not
completed due to a Non-Conformance Report (internal to the Subcontractor) over welding inspection
questions. As a result, other subsequent critical path activities were not finished as planned in May.
Impact: Operating costs are higher than planned, resulting in a cost overrun.

Corrective Action: A Funds Change Notice (FCN-09-013) was issued in June to request additional
operating funds to provide project support commensurate with anticipated extension of utility tie-in
construction activities until the end of June. The FCN also requested management reserve in case
utility tie-ins were not completed in June. This action resolves this issue.

Schedule Variance (SV): -$100,182 "SV%: - -1.93%

Cause: The variance is within the established reporting threshold.
Impact: None.
Corrective Action: None.

Cost Variance (CV): -$594,857 CV%: -11.69%

Cause: A major contributor to the cost variance is ($150K) caused by an increase in non-dedicated
support for MFC-752 utility tie-ins in the form of safety engineering, radcon tech, and nuclear facility
escorts to facilitate tie-ins of utilities in MFC-752. Due to the nature of a design-build contract, the
project was unable to anticipate utility tie-in designs and associated non-dedicated support.

Impact: The project-to-date negative cost variance has decreased slightly from -11.81% in May to -
11.69% in June.

Corrective Action: An FCN was developed in"April and approved in May to identiFY additional
operating funds to provide project support commensurate with anticipated extension of utility tie-in
construction activities until the end of May. A followup FCN was developed, submitted and
approved in June to provide additional operating funds for project support through June with MR to
allow for continued support as needed in July. Capital costs will be monitored closely to ensure the
$5M capital limit is not exceeded. Elective scope will continue to be reduced as necessary to
minimize the capital expenditure.

Baseline Change Control Actions:
None.
Milestone Status:

None.

Projected Carryover: _$0
None.
EAC: $0

None.





90-Day Look-Ahead

July:
- Complete steam and steam condensate piping tie-ins
- Complete testing for acceptance and turnover
- Complete test and balance
- Partial transfer
- Complete punchlist items.
Aungust:
- Final transfer
- Initiate project closeout.
September:
- Project closeout.
June 2009
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WBS / Title: C.R.20.20.11/C.R.30.20.11 — MFC Radiochemistry Laboratory
GPP - JULY 2009

WBS Manager:  Bob Waters

Type of Project: _ General Plant Project (GPP)






Scheduled Start Date: _ April 2008 Scheduled Completion Date:  April 2009

TEC = $4,985K
OPC = § 921K (OPC=$1,238 with C.R.20.20.11)
TPC = $5,906K (TPC = $6,223K with C.R.20.20.11)

BCWS | BCWP | ACWP SV |SV%| CV I CV% |SPI|CPI| BAC EAC YAC

5,186,786| 5,110,897| 5,757,275| -75,889| -1.46| -646,378| -12.65]| 0.99| 0.89] 5,186,786| 5,380,161| -193,375

Scope:

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces include
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas.

Accomplishments:

. Completed utility piping

. Completed ceiling installation

U Completed touch-up painting

. Completed testing for acceptance and turnover
. Initiated partial transfers

. Completed 50% of punch-list items.

Issues:

Cause: None.
Impact: Nore.
Corrective Action: None.

Schedule Variance (SV): -$75,889 SV%: -1.46%

Cause: The variance is within the established reporting threshold.
Impact: None.
Corrective Action: None.

Cost Variance (CV): -$646,378 CV%: -12.65%

Cause: A major contributor to the cost variance is ($150K) caused by an increase in non-dedicated
support for MFC-752 utility tie-ins in the form of safety engineering, radcon tech, and nuclear
facility escorts to facilitate tie-ins of utilities in MFC-752. Due to the nature of a design-build
contract, the project was unable to anticipate utility tie-in designs and associated non-dedicated
support.

Another major contributor ($225 K) has been EJ/USQ design evaluation activities that far exceeded
planned levels. The EJUSQ process engages engineers and Analytical Laboratory facility
personnel who review and evaluate detailed packages as Engineering Job modifications to





MFC-752, to ensure no adverse impact or loads are imposed on MFC-752. The effort to prepare
and review those detailed packages is far more extensive than planned.

Recent additional activity to support final utility work and completion of punch-list items in
MFC-752 has resulted in a higher cost variance..

Impact: The project-to-date negative cost variance has increased slightly from (-) 11.69% in June to
(-) 12.65% in July.

Corrective Action: An FCN was developed in April and approved in May to identify additional
operating funds to provide project support commensurate with anticipated extension of utility tie-in
construction activities until the end of May. A followup FCN was developed, submitted and
approved in June to provide additional operating funds for project support through June with MR to
allow for continued support as needed in July. Capital costs will be monitored closely to ensure the
$5M capital limit is not exceeded. Elective scope will continue to be reduced as necessary to
minimize the capital expenditure.

Baseline Change Control Actions:

None.
Milestone Status:
. None.
90-Day Look-Ahead
August:
- Complete punch-list items
- Complete partial transfers
- Final transfer
- Initiate project closeout.
September:

- Project closeout.
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WBS/Title: ¢ R20.20.11/C.R.30.20.11 — MFC Radiochemistry Laboratory
GPP - AUGUST 2009

WBS Manager: Bob Waters
Type of Project: _General Plant Project (GPP)

Scheduled Start Date: _April 2008 Scheduled Completion Date:  April 2009
TEC = $4,985K
OPC = § 921K (OPC = $1,351 with C.R.20.20.11)

TPC = $5,906K (TPC = $6,336K with C.R.20.20.11)

BCWS | BCWP | ACWP SV | SV% cv CV% | SPI |CPI| BAC EAC VAC

5,186,786| 5,110,897] 5.757,275| -75,889| -1.46| -646,378| -12.65| 0.99| 0.89| 5,186,786| 5,380,161{ -193,375

Scope:

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces inchude
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas.

Accomplishments:

Completed testing for acceptaﬁce and turnover, except for final testing of HVAC systems
Initiated partial transfers

Completed 85% of punch-list items.

Issues:

Cause: Inadequate subcontractor performance has resulted in the project being approximately 18
weeks past the negotiated end date. Substantial progress was made in the weeks leading up to the
end date and, while some physical work remained that was expected to be finished in the near term,
the subcontractor was unable to manage one of his subtiers to bring the work to a timely
completion. Further, final testing has taken far longer than expected, due primarily to poor
performance from the same subtier. Final test results are being reviewed to complete partial
transfers for acceptance and turnover.

Impact: Project support costs have exceeded planned amounts and continue to increase with
further delays in acceptance and turnover.

Corrective Action: The project team has reviewed support costs and is preparing to negotiate with
the subcontractor to recover costs due to inadequate performance.

Schedule Variance (SV): $-75,889 SV%: -1.46%

- Cause: The schedule variance is due to many factors detailed in previous reports: inadequate work
force, resulting in late excavation and concrete wall placement during favorable summer weather
conditions, resulting in late masonry walls placement during winter weather, insufficient





coordination of the design and construction resources, late “weathering-in” causing critical path
electrical delays. Aggressive jobsite coordination of the workforce resulted in a positive trend
toward recovering schedule; although utility tie-ins in MFC-752 are complete, accomplishment of
final work including final testing has become increasingly slow.

Impact: The project will continue to be behind schedule.

Corrective Action: The general subcontractor replaced one field superintendent and provided
additional administrative resources to mitigate delays. The new field superintendent was able to
sustain a positive trend resulting in an improvement in the schedule variance (positive trend) from (-)
1.46% to (-) 1.09. The project team will continue to focus on completing critical path final testing
~work as quickly as possible.

Cost Variance (CV): -$646,378 CV%: -12.65%

Cause: A major contributor to the cost variance is ($150K) caused by an increase in non-dedicated
support for MFC-752 utility tie-ins in the form of safety engineering, radcon tech, and nuclear
facility escorts to facilitate tie-ins of utilities in MFC-752. Due to the nature of a design-build
contract, the project was unable to anticipate utility tie-in designs and associated non-dedicated
support.

Another major contributor ($225 K) has been EJ/USQ design evaluation activities that far exceeded
planned levels. The EJ/USQ process engages engineers and Analytical Laboratory facility
personnel who review and evaluate detailed packages as Engineering Job modifications to MFC-
752, to ensure no adverse impact or loads are imposed on MFC-752. The effort to prepare and
review those detailed packages is far more extensive than planned.

Recent additional activity to support final utility work and completion of punch-list items in MFC-
752 has resulted in a higher cost variance.

Impact: The project-to-date negative cost variance has decreased slightly from (-) 12.65 in July to
(=) 12.54 % in August.

Corrective Action: An FCN was developed in April and approved in May to identify additional
operating funds to provide project support commensurate with anticipated extension of utility tie-in
construction activities until the end of May. A follow-up FCN was developed, submitted and
approved in June to provide additional operating funds for project support through June with MR to
allow for continued support as needed in July. No FCN will be requested for August work, since the
support requirements have been reduced considerably with the completion of work in MFC-752.
Capital costs will be monitored closely to ensure the $5M capital limit is not exceeded. Elective
scope will continue to be reduced as necessary to minimize the capital expenditure.

Baseline Change Control Actions:
None.
Milestone Status:
None.
90-Day Look-Ahead
September:
- Complete punch-list items.
October: .
- Complete partial transfers





- Final transfer

- Project closeout.
November:
- Project closeout.

August 2009
C.R.30.20.11 MFC Radiochemistry Laboratory
Lifecycle ”

$Dollars$
(in Thousands)
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WBS/Title: ¢ R.20.20.11/C.R.30.20.11 — MFC Radiochemistry Laboratory
GPP - SEPTEMBER 2009

WBS Manager: Bob Waters
Type of Project: _ General Plant Project (GPP)







Scheduled Start Date: _ April 2008 Scheduled Completion Date:  April 2009

TEC = $4,985K
OPC = § 921K (OPC = $1,351 with C.R.20.20.11)
TPC = $5,906K (TPC = $6,336K with C.R.20.20.11)

BCWS | BCWP | ACWP SV [ SV% Cv CV% [ SPI |CPI| BAC EAC VAC

5,186,786 5,137,177|5,497,652| -49,610| -0.96)| -360,475| -7.02| 0.99| 0.93|5,186,786|5,906,000| -719,214

Scope:

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces include
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas. '

Accomplishments:

. Initiated last required partial transfer
. Completed 98% of punch-list items.
Issue:

Cause: Inadequate subcontractor performance has resulted in the project being approximately 18
weeks past the negotiated end date. Substantial progress was made in the weeks leading up to the
end date and, while some physical work remained that was expected to be finished in the near term,
the subcontractor was unable to manage one of his subtiers to bring the work to a timely
completion. Further, final testing has taken far longer than expected, due primarily to poor
performance from the same subtier. Final test results are being reviewed to complete partial
transfers for acceptance and turnover '

Impact: Project support costs have exceeded planned amounts and continue to increase with
further delays in acceptance and turnover.

Corrective Action: The project team has reviewed support costs and is preparing to negotiate with
the subcontractor to recover costs due to inadequate performance.

Schedule Variance (SV): $-49,610 SV%: -0.96%

Cause: The variance is within the established reporting threshold.
Impact: None.
Corrective Action: None.

Cost Variance (CV): -$360,475 CV%: -7.02%

Cause: The variance is within the established reporting threshold.
Impact: None.
Corrective Action: Nope.






Baseline Change Control Actions:

None.
Milestone Status:
. None.
90-Day Look-Ahead
October:
- Complete partial transfers
- Final transfer
- Project closeout.
November:

- Project closeout.





$Dollars$
(in Thousands)
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WBS / Title: C.R.20.20.11/C.R.30.20.11 — MFC Radiochemistry Laboratory

GPP - OCTOBER 2009
‘WBS Manager: Bob Waters

Type of Project: _General Plant Project (GPP) Funding Source: NE
Scheduled Start Date: _April 2008 Scheduled Completion Date: _ April 2009
"“TEC = $4,985K

OPC = $§ 921K (OPC = $1,351 with C.R.20.20.11)

TPC = $5,906K (TPC = $6,336K with C.R.20.20.11)

BCWS | BCWP | ACWP SV _|SV% Ccv CV% [ SPI | CPI| BAC EAC VAC

5,186,786 5,144,257|5,515,455 ‘-42,529 -0.82|-371,197| -7.22{ 0.99] 0.93]5,186,786| 5,645,000{-458,214

Scdpe:

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces include
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas.

Accomplishments:

. Reviewed vendor data for subcontract closeout
. Corrected minor equipment deficiencies

. Developed subcontract closeout information.
Issue:

Cause: Inadequate subcontractor performance has resulted in the project being approximately 23
weeks past the negotiated end date. Substantial progress was made in the weeks leading up to the end
date and, while some physical work remained that was expected to be finished in the near term, the
subcontractor was unable to manage one sub-tier subcontractor to bring the work to a timely
completion. Further, final testing has taken far longer than expected, due primarily to poor
performance from the same sub-tier subcontractor. Final test results are being reviewed to complete
partial transfers for acceptance and turnover.

Impact: Project support costs have exceeded planned amounts and continue to increase with further
delays in acceptance and turnover.

Corrective Action: The project team has reviewed support costs and is preparing to negotiate with
the subcontractor to recover costs due to inadequate performance.

Schedule Variance (SV): _$-42,529 SV%: -0.82%

Cause: The variance is within the established reporting threshold.
Impact: None.
Corrective Action: None.





Cost Variance (CV): -$371,197 CV%: -1.22%

Cause: The variance is within the established reporting threshold.
Impact: None.
Corrective Action: None.
Baseline Change Control Actions:
None. '
Milestone Status:
. None.
90-Day Look-Ahead
November:
- Execute final transfer
- Construction subcontract closeout.
December: ’

- Project closeout.










$Dollars$
(in Thousands)
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‘WBS / Title:

CRZ20.20.11/CR30.28.11 — MFC Raéiochemistry Laboratory

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces include

actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and
mechanical, electrical, and communication system support areas.

Accomplishments:

Reviewed vendor data for subcontract.closeout

Corrected minor equipment deficiencies

Developed subcontract closeout information.

Issue:

Cause: Inadequate subcontractor performance has resuited in the project being approximately 27
weeks past the negotiated end date. Substantial progress was made in the weeks leading up to the end
date and, while some physical work remained that was expected to be finished in the near term, the
subcontractor was unable to manage one sub-tier subcontractor to bring the work to a timely
completion. Further, final testing has taken far longer than expected, due primarily to poor
performance from the same sub-tier subcontractor. Final test results are being reviewed to complete

partial transfers for acceptance and turnover.

GPP - NOVEMBER 2009

WBS Manager: Bob Waters

Type of Project: _General Plant Project (GPP) Funding Source: NE

Scheduled Start Date: _April 2008 Scheduled Completion Date: _ April 2009

TEC = $4,985K

OPC = $ 921K (OPC = $1,351 with C.R.20.20.11)

TPC = $5,906K (TPC = $6,336K with C.R.20.20.11)

BCWS BCWP ACWP SV | SV% CvV CV% | SPI | CPI BAC EAC VAC

: 5,186,786 5,145,142|5,529,233 | -41,644 | -0.80 -3’84,09_0 -7.47 10.99]0.93 15,186,786|5,645,000|-458,214
~ Scope:

Impact: Project support costs (operating) have exceeded planned amounts and continue to increase
with further delays in acceptance and turnover.
Corrective Action: The project team has reviewed support costs and is preparing to negotiate with
the subcontractor to recover costs due to poor performance.

Schedule Variance (SV): _$-41,644

SV%: -0.80%

Cause: The variance is within the established reporting threshold.

Impact: None.

Corrective Action: None.






Cost Variance (CV): -$384,090 CV%: -747%

Cause: The variance is within the established reporting threshold.
Impact: None.
Corrective Action: None.
Baseline Change Control Actions:
None.
Milestone Status:
. None.
90-Day Look-Ahead
December:
- ‘Execute final transfer
- Construction subcontract closeout.

January:

- Project closeout.
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WBS / Title:

WBS Manager:
Type of Project:

C.R.20.20.11/C.R.30.20.11 — MFC Radiochemistry Laboratory
GPP - DECEMBER 2009

Bob Waters

General Plant Project (GPP)

Funding Source:

NE

Scheduled Start Date: _April 2008

TEC
OPC
TPC

$4,985K
$ 921K (OPC=$1,351 with C.R.20.20.11)
$5,906K (TPC = $6,336K with C.R.20.20.11)

Scheduled Completion Date:

April 2009






BCWS | BCWP | ACWP SV _|SV% Ccv CV% [ SPI |CP1| BAC EAC VAC

5,186,78615,145,142|5,530,251{-41,644 | -0.80 |-385,108| -7.48 | 0.99[0.93 |5,186,786|5,645,000-458,214

Scope:

The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and applied
research in aqueous separations, fuel development and associated activities. The lab spaces include
actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting lab, and -
mechanical, electrical, and communication system support areas.

Accomplishments:

Reviewed vendor data for subcontract closeout

Issued Cure Notice for non-performance of adequate quality records
Corrected minor equipment deficiencies

Developed subcontract closeout information

Issues:

Cause: Inadequate subcontractor performance has resulted in the project being approximately 27
weeks past the negotiated end date. Substantial progress was made in the weeks leading up to the end
date and, while some physical work remained that was expected to be finished in the near term, the
subcontractor was unable to manage one sub-tier subcontractor to bring the work to a timely
completion. Further, final testing has taken far longer than expected, due primarily to poor
performance from the same sub-tier subcontractor. Final test results are being reviewed to complete
partial transfers for acceptance and turnover.

Impact: Project support costs (operating) have exceeded planned amounts and continue to increase
with further delays in acceptance and turnover.

Corrective Action: The project team has reviewed support costs and is preparing to negotiate with
the subcontractor to recover costs due to poor performance.

Schedule Variance (SV): _-$41,644 SV%: -0.80%

Cause: The variance is within the established reporting threshold.
Impact: None.
Corrective Action: None.

Cost Variance (CV): -$385,108 CV%: -7.48%

Cause: The variance is within the established reporting threshold.
Impact: None.
Corrective Action: None.

Baseline Change Control Actions:
None.
Milestone Status:

None.

EAC: $5,645,000





90-Day Look-Ahead
January:
- Execute final transfer.
- Construction subcontract closeout.

February:

- Project closeout.
March:

- Project closeout.






December 2009
C.R.30.20.11 MFC Radiochemistry Laboratory
Lifecycle

$Dollars$
(in Thousands)

1st QTR FY08

2814

5,102

5,187

5187

5,187

5,187

5.187
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5,529

5,530

WBS/Title: ¢ g 20.20.11/C.R.30.20.11 — MFC Radiochemistry Laboratory
GPP - JANUARY 2010
WBS Manager: Bob Waters

Type of Project: _General Plant Project (GPP)

Funding Source: NE

Scheduled Start Date: _April 2008 Scheduled Completion Date: _ April 2009
TEC = $4,985K
OPC = § 921K (OPC=$1,351 with C.R.20.20.11)

TPC

$5,906K (TPC = $6,336K with CR.2020.1 1)






BCWS | BCWP | ACWP SV _[SV% Cv CV% | SPI |CPI| BAC EAC VAC

5,186,786|5,185,901{5,588,275| -885 |-0.02 {-402,374| -7.76 | 1.00]0.93 {5,186,7865,645,000[-458,214

Scope: The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and
applied research in aqueous separations, fuel development and associated activities. The lab spaces
include actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting
lab, and mechanical, electrical, and communication system support areas.

Aceomplishmen_ts:

Received subcontractor response to cure notice

Received subcontractor submittal of improved quality records

Reviewed quality record submittal and issued comments to subcontractor
Established partial transfer of RCL facility to Nuclear Operations control
Continued to execute project closeout.

Issues:

Cause: Inadequate subcontractor performance has resulted in the project being approximately 32
weeks past the negotiated end date. Substantial progress was made in the weeks leading up to the end
date and, while some physical work remained that was expected to be finished in the near term, the
subcontractor was unable to manage one sub-tier subcontractor to bring the work to a timely
completion. Further, final testing took far longer to complete than expected, due primarily to poor
performance from the same sub-tier subcontractor. Final test results have been reviewed to complete
partial transfers for acceptance and turnover.

Impact: Project support costs (operating) have exceeded planned amounts and continue to increase
with further delays in acceptance and turnover.

Corrective Action: The project team has reviewed support costs and is preparing to negotiate with
the subcontractor to recover costs due to poor performance. .

Schedule Variance (SV): -$885 SV%: -0.02

Cause: The variance is within the established reporting threshold.
Impact: None.
Corrective Action: None.

Cost Variance (CV): -$402,374 CV%: -1.76

Cause: The variance is within the established reporting threshold.
Impact: None.
Corrective Action: None.

Baseline Change Control Actions:
None.
Milestone Status:

None.

EAC: $5,645,000





90-Day Look-Ahead

February:
- Final quality record resolution
- Final project transfer
- Project closeout.
March:
- Close subcontract
- Project closeout
April

- Project closeout





$Dollars$
(in Thousands)
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WBS / Title: C.R.20.20.11/C.R.30.20.11—MFC Radiochemistry Laboratory
GPP - FEBRUARY 2010

WBS Manager: Bob Waters
Type of Project: _General Plant Project (GPP) Funding Source: NE

Scheduled Start Date: _April 2008 Scheduled Completion Date: _ April 2009

TEC = $4,985K
OPC = § 921K (OPC = $1,351 with C.R.20.20.11)
TPC = §5,906K (TPC = $6,336K with C.R.20.20.11)

BCWS | BCWP | ACWP | SV |[SV%| CV |CV%|SPI|CPI| BAC EAC VAC

5,186,786 5,185,901 | 5,599,417 |-885| -0.02 {-413,515| -7.97 | 1.00{0.93 | 5,186,786 5,720,000{-533,214

Scope: The Radiochemistry Laboratory will house laboratory equipmerit and personnel for basic and
applied research in aqueous separations, fuel development and associated activities. The lab spaces
include actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting
lab, and mechanical, electrical, and communication system support areas.

Accomplishments:
. Continued with project acceptance and transfer activity to resolve issues with vendor data
submittals

. Continued with project closeout activity.
Issues:

Cause: Inadequate subcontractor performance has resulted in the project being approximately 36
weeks past the negotiated end date. Substantial progress was made in the weeks leading up to the end
date and, while some physical work remained that was expected to be finished in the near term, the
subcontractor was unable to manage one sub-tier subcontractor to bring the work to a timely
completion. Further, final testing took far longer to complete than expected, due primarily to lack of
timely performance from the same sub-tier subcontractor. Final test results have been reviewed to
complete partial transfers for acceptance and turnover.

Impact: Project support costs (operating) have exceeded planned amounts and continue to increase
with further delays in acceptance and turnover.

Corrective Action: The project team has reviewed support costs and has provided documentation to
procurement for negotiation with the subcontractor to recover costs due to poor performance.

Schedule Variance (SV): -885 SV%: -0.02
Cause: The variance is within the established reporting threshold.
Impact: None.

Corrective Action: None.
Cost Variance (CV): -413,515 CV%: -7.97

Cause: The variance is within the established reporting threshold.






Impact: None.
Corrective Action: None.

Baseline Change Control Actions:
None.
Milestone Status:

None.
EAC: $5,720,000

None.
90-Day Look-Ahead
March:
- Close subcontract
. Project closeout
April:
- Project closeout
May:

- Project closeout





$Dollars$
(in Thousands)
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WBS/Title: ¢ R.20.20.11/C.R.30.20.11—MFC Radiochemistry Laboratory

GPP ~-MARCH 2010

WBS Manager: Bob Waters
Type of Project: _General Plant Project (GPP) Funding Source: NE
Scheduled Start Date: . _April 2008 Scheduled Completion Date: _ April 2009
TEC = $4,985K
OPC = § 921K (OPC =$1,351 with C.R.20.20.11)
TPC = $5,906K (TPC = $6,336K with C.R.20.20.11)

BCWS BCWP ACWP SV | SV% Ccv CV% | SP1 | CPI BAC EAC VAC

5,186,786 | 5,185,901 | 5,614,574 | -885 | -0.02% | 428,672 | -827% 1.00] 0.92 5,186,786 .| 5,637,814 | 451,025

Scope: The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and
applied research in aqueous separations, fuel development and associated activities. The lab spaces
include actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting
lab, and mechanical, electrical, and communication system support areas.

Accomplishments:

Completed project transfers

Continued to resolve issues with warranty items and vendor data submittals
Continued with project closeout activity

Issues:

Cause: Inadequate subcontractor performance has resulted in the project being approximately 36
weeks past the negotiated end date. Substantial progress was made in the weeks leading up to the end
date and, while some physical work remained that was expected to be finished in the near term, the
subcontractor was unable to manage one sub-tier subcontractor to bring the work to a timely
completion. Further, final testing took far longer to complete than expected, due primarily to lack of
timely performance from the same sub-tier subcontractor. Final test results have been reviewed to
complete partial transfers for acceptance and turnover.

Impact: Project support costs (operating) have exceeded planned amounts and continue to increase
with further delays in acceptance and turnover.

Corrective Action: The project team has reviewed support costs and has provided documentation to
procurement for negotiation with the subcontractor to recover costs due to poor performance.

Schedule Variance (SV): -885 SV%: -0.02
Cause: The variance is within the established reporting threshold.
Impact: None.

Corrective Action: None.
Cost Variance (CV): -428,672 CV%: -8.27

Cause: The variance is within the established reportipg threshold.






Impact: None.
Corrective Action: None.

Baseline Change Control Actions:
None.
Milestone Status:

None.

EAC: $5,637,814

None.
90-Day Look-Ahead
April:
- Project closeout
May:

June:





$Dollars$
(in Thousands) _

March 2010
C.R.30.20.11 MFC Radiochemistry Laboratory
Lifecycle
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CR.Z20.20.11/C.R.30.20.11—MFC Radiochemistry Laboratory
GPP - APRIL 2010

WBS / Title:
WBS Manager: Bob Waters
Type of Project: _General Plant Project (GPP) Funding Source: NE
Scheduled Start Date: _ April 2008 ) Scheduled Completion Date:  April 2009
TEC = $4,985K
OPC = § 921K (OPC =$1,351 with C.R.20.20.11)
TPC = $5,906K (TPC = $6,336K with C.R.20.20.11)
BCWS BCWP ACWP SV | SV% Cv CV% | SPI | CPI BAC EAC VAC

5,186,786 | 5,185,901 | 5,732,108 | -885| -0.02 | -546,207 | -10.53 | 1.00 [ 0.90 | 5,186,786 | 5,763,096 | -125,285

Scope: The Radiochemistry Laboratory will house laboratory equipment and personnel for basic and
applied research in aqueous separations, fuel development and associated activities. The lab spaces-
include actinide labs, glove box lab, instrument technologies lab, chemical and source storage, counting
lab, and mechanical; electrical, and communication system support areas.

Accomplishments:

Continued to resolve issues with warranty items and vendor data submittals
Continued with project closeout activity

Completed final construction subcontract payment

Issues:

Cause: None.
Impact: None.
Corrective Action: None.

Schedule Variance (SV): -885 SV%: -0.02

Cause: The variance is within the established reporting threshold.
Impact: None.
Corrective Action: None.

Cost Variance (CV): -546,207 CV%: -10.53

Cause: Continuing efforts to resolve Quality Assurance record deficiencies result in unplanned OPC
costs that exceed reporting threshold.

Impact: Additional OPC costs will continue if resolution is not achieved.

Corrective Action: Resolution will be achieved in May.






Baseline Change Control Actions:

None.
Milestone Status:
None.
EAC: $5,763,096
None.
90-Day Look-Ahead
May:
- Project closeout
June:
- Project closeout

July:





$Dollars$
(in Thousands)

April 2010
C.R.30.20.11 MFC Radiochemistry Laboratory
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540.19 SUPPLIER PERFORMANCE EVALUATION SYSTEM {PRIVATE }

Rev.01 . SUPPLIER RATING FORM ENGINEERED HARDWARE, CONSTRUCTION
AND SERVICE Page 10of 5
Order No. 73577 SPES #1 (4-15-08) - Response Due Date: Not requried
Supplier: Eagie Rock Timber Inc. 3000 Wright Road Idaho Falls ID 83401
Name Address City State Zip

PA:  Daniel Neff

QE: Evert Mouser

ltem/Service Procured:;

As defined in contract 073577.

Requester: Robert Waters

Construction .
Coordinator: Chris Duncan

{PRIVATE }
Rating Category

: 1. Safety
2. Technical Performance

* 3. Quality Assurance/Inspection
4. Delivery/Schedule

* 5. Vendor Data
6. Administration

Total Possible

Points
Possible Rating

0-225 225
0-225 215
0-200 190
0-200 190
0-100 100
0-50 40
1,000 Total 960

* If.one or more of these categories do not apply, the points possible for that category or those categories shall be added to the points

possible for Technical Performance.

** If the supplier is rated 80% or less than the points possible, the basis must be provided in the comments section.

Chris Duncan

Rater
Printed Name

{PRIVATE }Total Points
801-1000
0-800

Rater Date

Signature

Rating Classification
1. Acceptable

2. Unacceptable

Supplier's with an average score of 900 points or higher will be sent a letter recognizing their excellent performance.

Corrective action program required.





940.19 SUPPLIER PERFORMANCE EVALUATION SYSTEM {PRIVATE }

Rev 01 SUPPLIER RATING FORM ENGINEERED HARDWARE, CONSTRUCTION
AND SERVICE Page 2 of 5
INSTRUCTIONS

CATEGORY ‘ ~POINTS

1. SAFETY v

If supplier is on site evaluation is to be based on compliance with safety requirements of the subcontract. 225 pts

POSSIBLE POINTS SCORE
25 Attendance at required meetings 25
25 Submittals ( Manpower report, S_afety Meeting Minutes, Timely.) 25

-~ 35 POD's and Weekly Tool Box Meetings conducted 30
30 Daily and Weekly Inspections performed . 30
35 General attitude, list any safety violations 30

In this early stage of the project, ERT has exhibited a strong safety culture, and has elected to
intermittently utilize their Construction Safety Officer as additional over site during the design and
construction phases of the project. ERT’s overall attitude toward safety is good as they have shown a
willingness to provide a safe work environment for their employees.

ERT has been proactive in helping their lower tier subcontractors with developing JSAs and explaining
what is expected of them on a DOE facility.

ERT submitted their mobilization, excavation and concrete JSA on 3-3-08, well before the start of

construction work. The JSA was reviewed by BEA CM as well as ES&H organizations and returned to
ERT twice, with minor comments.

35 Housekeeping: 35

Activities have been minimal, with good housekeeping displayed.

40 Adherence to Safety Plan: ' 40

ERT has performed work under the desgin effort and within the limitations of their approved JSA.

2. TECHNICAL PERFORMANCE ' 225 pts

Factors to consider: 1) Management of Work; 2) Workmanship; performed in a professional manner resulting in top
quality goods and services , 3) engineering capabilities and expertise applied as needed and with cooperation, 4)
assure compliance with technical requirements including codes & standards, 5) outage requests submitted timely, 6)
quality and cooperation of superintendents, 7) home office support, 8) subtier performance, 9) management support.

Management of Work
The RCL design build effort has been challenging for ERT.

Workmanship; performed in a professional manner resulting in top quality goods and services.
Minimal physical work as been performed. No issues:

Engineering capabilities and expertise applied as needed and with cooperation.
ERT is pursuing the RCL design, and has submitted a floor plan draft to BEA. No issues.

Assure compliance with technical requirements including codes & standards.
Unknown at this time. RCL specification and design has not been submitted to BEA to date.

Outage requests submitted timely.
Not applicable at this time.





540.19 SUPPLIER PERFORMANCE EVALUATION SYSTEM {PRIVATE }
foosq° SUPPLIER RATING FORM ENGINEERED HARDWARE, CONSTRUCTION

AND SERVICE Page 3 of 5

Quality and cooperation of superintendents.

ERT Superintendent has been proactive in supporting BEA with subsurface investigations and has done
a good job in supervising during the limited amount of physical work activities. However, ERT
superintendent needs to submit daily reports when performing physcial work.

Home office support.
No issues.

Sub tier performance.
No issues.

Management support.
No issues.

3. QUALITY ASSURANCE/INSPECTION 200 pts

Factors to consider: 1) Degree of implementation of the suppliers documented QA Program as required by the
Subcontract.; 2) Control of subtiers; 3) Responses to assessment findings, NCR's; 4) SDR's, NDE and testing is
performed adequately to assure goods meet contractual requirements; 5) Inspection of materials and services
provided by subtiers include both source and receiving inspections; 6) Timely notice of hold points for BEA's
witnessing of the inspection; and 7) Successful completion of the inspection as scheduled so as not to cause BEA to
waste resources. ‘

Degree of implementation of the suppliers documented QA Program as required by the
Subcontract.
Subcontractor has submitted two QPP drafts and is currently finalizing the document for submittal.

Control of subtiers.
Unknown at this time. QPP has not been submitted for approval.

Responses to assessment findings, NCRs.
Not applicable at this time.

SDR's, NDE and testing is performed adequately to assure goods meet contractual requirement.
Not applicable at this time.

Inspection of materials and services provided by subtiers include both source and receiving
inspections.
Not applicable at this time.

Timely notice of hold points for BEA's witnessing of the inspection.
Not applicable at this time.

Successful completion of the inspection as scheduled so as not to cause BEA to waste

resources.
Not applicable at this time.

4. DELIVERY/SCHEDULE : 200 pts

For subcontracts in which an automated evaluation can be used, the following method shall be used:

Days Late = Lead Time Variance (LTV%)
* Period of Performance

* Effective date is used as the start of the period of performance.
* The delivery due date is the ending date of the period of performance.

POSSIBLE
LTV INDEX POINTS SCORE






?3?6113/9’2006 SUPPLIER PERFORMANCE EVALUATION SYSTEM {PRIVATE }

Rev. 01 SUPPLIER RATING FORM ENGINEERED HARDWARE, CONSTRUCTION
AND SERVICE Page 4 of 5
- .000 1.00 X 200 = 200
.001 - .030 95 X 200 = 190
.031-.060 .90 X 200 = 180
.061 - .090 85 X 200 = 170
091 - .120 .80 X 200 = 160

For subcontracts where a manual evaluation is to be performed, apply the following criteria:
1) Short range schedules submitted timely and accurately reflects the actual work,
2) Long Range Schedule (actual vs. scheduled) 3) Schedule of Values 4) Maintain Schedule.

Short range schedules submitted timely and accurately reflects the actual work.
ERT has submitted one SRS. The SRS should have reflected work under the design effort only. Main
excavation activities were depicted on the SRS, without an approved CPM schedule.

Long Range Schedule (actual vs. scheduled).
Initial bar chart schedule was submitted on 3-24-08, 24 days late. Special Conditions require a bar chart
schedule to be issued 7 days after contract award.

Initial CPM schedule was due 14 days after award. CPM has not been issued to BEA as of 4-15-08. 39
days late. :

Final CPM schedule was required to be submitted 28 days after the contract award date of 2-22-08. As of
4-15-08 the schedule has not be submitted. 25 days late.

However, due to this project being a Design-Build it is unrealistic to expect a CPM schedule so quickly
after award, when the QPP and Design require a substantial amount of time to complete.

Schedule of Values.

SOV was submitted 3-26-08, two days after the initial bar chart, and 26 days late. ERT needs to review
the Special Conditions, Section 20 (Design/Construction Schedule/Schedule Of Values) and implement
all the information required in an SOV.

5. VENDOR DATA SUBMITTALS 100 pts

Factors to consider: 1) Timeliness of submittal 2) Quality, i.e., accuracy, legibility, correct no. of copies, and data
correctly sorted.

Timeliness of submittal.
Vendor data item #1 has been submitted. No issues.

Quality, i.e., accuracy, legibility, correct no. of copies, and data correctly sorted.
No issues.

6. ADMINISTRATION 50 pts

Factors to consider: 1) Accurate, complete, and timely submittal of progress reports, invoices, proposals for
changes and modifications, 2) Fair, equitable, and ethical contract administration, 3) Support of suppliers upper
management to assure successful completion of the work, 4) Responsiveness to BEA, the customer.

Accurate, complete, and timely submittal of progress reports, invoices, proposals for changes
and modifications.

No progress reports have been submitted to BEA to date. One invoice has been submitted but needs to
be resubmitted after the CPM is submitted, in order to match up line item activities.

Fair, equitable, and ethical contract administration.
No issues.

Support of supplier’s upper managemént to assure successful completion of the work.
ERT management supports the project, but seems to have difficulty submitting required contractual
documentation in the time specified in the contract.
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Responsiveness to BEA, the customer.
ERT tries to accommodate BEA, but seems to be struggling as indicated above.
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Order No. 73577 SPES #2 (5-15-08) Response Due Date: Not requried
Suppilier: Eagle Rock Timber Inc. 3000 Wright Road Idaho Falls ID 83401
Name Address City State Zip
PA:  Daniel Neff Requester: Robert Waters
QE: Evert Mouser (ézgfgiﬂg: Chris Duncan
Item/Service Procured:
As defined in contract 073577.
{PRIVATE } Points
Rating Category Possible Rating
* 1. Safety | 0-225 220
2. Technical Performance 0-225 215
* 3. Quality Assurance/Inspection 0-200 195
4. Delivery/Schedule 0-200 185
* 5. Vendor Data 0-100 95
6. Administration 0-50 40
Total Possible 1,000 Total 950

* If one or more of these categories do not apply, the points possible for that category or those categories shall be added to the points

possible for Technical Performance.

** 1f the supplier is rated 80% or less than the points possible, the basis must be provided in the comments section.

Chris Duncan

Rater
Printed Name

{PRIVATE }Total Points
801-1000
0-800

Rater Date

Signature

Rating Classification
1. Acceptable
2. Unacceptable

Supplier's with an average score of 900 points or higher will be sent a letter recognizing their excellent performance.

Corrective action program required.





?g?d;?z 006 SUPPLIER PERFORMANCE EVALUATION SYSTEM {PRIVATE }

Eova " SUPPLIER RATING FORM ENGINEERED HARDWARE, CONSTRUCTION
AND SERVICE Page 2 of 5
INSTRUCTIONS
CATEGORY , POINTS
1. SAFETY
If supplier is on site evaluation is to be based on compliance with safety requirements of the subcontract. 225 pts
POSSIBLE POINTS SCORE
25 Attendance at required meetings 25
25 Submittals ( Manpower report, Safety Meeting Minutes, Timely.) 25
35 POD's and Weekly Tool Box Meetings conducted | _ 30
30 Daily and Weekly Inspections performed 30
35 General attitude, list any safety violations 35

ERT continues to exhibit a strong safety culture, and intermittently utilizes their Construction Safety
Officer as additional safety over site. ERT’s Superintendent has been cautious during excavation and
demolition activities, and has actively kept the CFR ‘and BEA Construction Safety abreast of all activities.
Superintendent has a questioning attitude, and relies on ERT and BEA support organizations in helping
determine appropriate methods for performing construction activities. ERT excavation crew has
displayed a very good attitude as well, and willingly complies with all safety requirements.

ERT Superintendent has given good Prejob briefings to his crew and BEA support organization, every
morning. Superintendent ensures that everyone present understands the work activities for the day, the

hazards associated with the work, and everyone’s roles and responsibilities.

ERT Superintendent did not perform, or show evidence of performing a “Weekly Tool Box Meeting” for
this crew, the week of 5-05-08.

35 Housekeeping: 35

ERT has kept there job site orderly during demolition and excavation activities.

40 Adherence to Safety Plan: 40

ERT worked to their JSAs, with no issues noted. ERT Superintendent‘will continue to benefit from
reading and understating the SRM requirement documents.

2. TECHNICAL PERFORMANCE 225 pts

Factors to consider: 1) Management of Work; 2) Workmanship; performed in a professional manner resulting in top
quality goods and services , 3) engineering capabilities and expertise applied as needed and with cooperation, 4)
assure compliance with technical requirements including codes & standards, 5) outage requests submitted timely, 6)
quality and cooperation of superintendents, 7) home office support, 8) subtier performance, 9) management support.

Management of Work
The RCL design build effort continues to be challenging for ERT.

Workmanship; performed in a professional manner resulting in top quality goods and services.
Only demolition and vacuum excavation activities have been performed thus far in the project. No issues.

Engineering capabilities and expertise applied as needed and with cooperation.
ERT continues to pursue the RCL design, and is currently working to an engineer stamped excavation
drawing.
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Assure compliance with technical requirements including codes & standards.
RCL specification and design requiring technical scrutiny has not been submitted to BEA to date.

ERT failed to notify BEA of their intention of bringing major equipment on site, such as the 370 John
Deere excavator. This is a SRM requirement, in which the subcontractor is obligated to submit a Major
Equipment Declaration INL Form 432.30. '

Outage requests submitted timely.
ERT has asked for one outage to date. CFR did not require ERT to submit the outage to him. No issues.

Quality and cooperation of superintendents. v
ERT Superintendent continues to be proactive in supporting BEA. Superintendent is continuing to
progress in his role.

Home office support.
Always available to answer all BEA project questions and concerns.

Sub tier performance.
Nash Electric Inc. is the only sub tier to perform any work on the project to date. No issues with Nash.

Management support.
No issues.

3. QUALITY ASSURANCE/INSPECTION
Factors to consider: 1) Degree of implementation of the suppliers documented QA Program as required by the
Subcontract.; 2) Control of subtiers; 3) Responses to assessment findings, NCR's; 4) SDR's, NDE and testing is
performed adequately to assure goods meet contractual requirements; 5) Inspection of materials and services

- provided by subtiers include both source and receiving inspections; 6) Timely notice of hold points for BEA's
witnessing of the inspection; and 7) Successful completion of the inspection as scheduled so as not to cause BEA to
waste resources.

Page 3 0of 5

200 pts

Degree of implementation of the suppliers documented QA Program as required by the
Subcontract.

Subcontractor has submitted an overarching QPP, which only identified design and testing requirements.
Inspection and Acceptance requirements by code or the designer are not identified at this time.

Control of subtiers.
Nash Electric Inc. is the only sub tier which has been on the project to date. Nash has submitted their
JSA with minimal comments, and has willingly supported the first power outage. No issues.

Responses to assessment findings, NCRs.
Not applicable at this time.

SDR's, NDE and testing is performed adequately to assure goods meet contractual requirement.
Not applicable at this time.

Inspection of materials and services provided by subtiers include both source and receiving
inspections.
Not applicable at this time.

Timely notice of hold points for BEA's witnessing of the inspection.
Not applicable at this time.

Successful completion of the inspection as scheduled so as not to cause BEA to waste
resources.
Not applicable at this time.
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4. DELIVERY/SCHEDULE 200 pts

For subcontracts in which an automated evaluation can be used, the following method shall be used:

Days Late = Lead Time Variance (LTV%)
* Period of Performance

* Effective date is used as the start of the period of performance.
* The delivery due date is the ending date of the period of performance.

POSSIBLE
LTV INDEX POINTS SCORE
-.000 1.00 X 200 = 200
.001 -.030 .95 X 200 = 190
.031 - .060 .90 X 200 = 180
.061 -.090 .85 X 200 = 170
.091-.120 .80 X 200 = 160

For subcontracts where a manual evaluation is to be performed, apply the following criteria:
1) Short range schedules submitted timely and accurately reflects the actual work,
2) Long Range Schedule (actual vs. scheduled) 3) Schedule of Values 4) Maintain Schedule.

Short range schedules submitted timely and accurately reflects the actual work.

ERT needs to pay more attention to detail before they submit their SRS’. They need to ensure simple
items read correctly, such as project titles, contract numbers etc. Two SRS’ have been submitted for
approval for the two weeks that ERT has been working. Both SRS’ were late. However since confronting
ERT on this issue, they have made more effort in providing accurate, detailed SRS’.

Long Range Schedule (actual vs. scheduled).

Three (3) CPM schedules have been submitted to BEA to date. The first CPM was submitted and
rejected on 4-20-08. The second CPM was submitted and rejected on 4-28-08. The CPMs were rejected
due to starting dates which had already gone by, prior to the CPMs being submitted. Some of the
activities on the CPM were not broken down to an acceptable level, with some items having large
amounts of work, and showing only one or two line items. With some concessions, BEA accepted the
third CPM on 5-05-08, with the understanding that the CPM would have more line items added as ERT’s
sub tiers completed their portions of the RCL design.

Schedule of Values.

Three (3) SOVs were submitted. The initial SOV was submitted on 3-26-08. Second on 4528-08, and the
third on 5-06-08. The rejected SOV's were not matching up with their respective CPMs, line for line.

5. VENDOR DATA SUBMITTALS 100 pts

Factors to consider: 1) Timeliness of submittal 2) Quality, i.e., accuracy, legibility, correct no. of copies, and data
correctly sorted.

Timeliness of submittal.
ERT has been generous enough to submit non-required vendor data, such as a QPP, at the request of
the project team, when only chemical inventory reporting as a requirement.

Quality, i.e., accuracy, legibility, correct no. of copies, and data correctly sorted.
Vendor data report #195860 (Testing Agency Certifications) was incomplete. The submittal did not state
the ASTM D 3740 Laboratory Certification.

Vendor data report #195865 (Quality Program Plan) was incomplete. The submittal did not contain ail
items required in a QPP.
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6. ADMINISTRATION 50 pts

Factors to consider: 1) Accurate, complete, and timely submittal of progress reports, invoices, proposals for
changes and modifications, 2) Fair, equitable, and ethical contract administration, 3) Support of suppliers upper
management to assure successful completion of the work, 4) Responsiveness to BEA, the customer.

Accurate, complete, and timely submittal of progress reports, invoices, proposals for changes
and modifications.

Daily reports from the ERT Superintendent have been timely. No issues with invoice #2. CFP 01 cost
proposal was submitted by ERT in a timely fashion, prior to the work being performed.

Fair, equitable, and ethical contract administration.
No issues.

Support of supplier's upper management to assure successful completion of the work.

ERT management is committed and supports the project, but continues to have difficulty submitting
required contractual documentation, such as the full QPP with the attached ASME NQA-1 2000
documentation.

ERT would benefit from pushing harder on their design firm, and to complete action items in a more
timely manner.

Responsiveness to BEA, the customer.
ERT tries to accommodate BEA, but at times seems to be struggling as indicated above.
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OrderNo. 73577 SPES #3 (6-04-08) Response Due Date: Not requried
Supplier: Eagle Rock Timber Inc. 3000 Wright Road Idaho Falls ID 83401
Name Address City State Zip
PA: Daniel Neff Requester: Terry Jorgensen
Construction
QE: Evert Mouser Coordinator: Chris Duncan .
ltem/Service Procured:
As defined in contract 073577.
{PRIVATE } Points
Rating Category Possible Rating
* 1. Safety 0-225 205
2. Technical Performance 0-225 215
* 3. Quality Assurance/Inspection 0-200 200
4. Delivery/Schedule 0-200 195
* 5. Vendor Data 0-100 95
6. Administration 0-50 40
Total Possible 1,000 Total 950

* If one or more of these categories do not apply, the points possible for that category or those categories shall be added to the points

possible for Technical Performance.

** If the supplier is rated 80% or less than the points possible, the basis must be provided in the comments section.

Chris Duncan

Rater ) Rater Date
Printed Name Signature
{PRIVATE }Total Points Rating Classification
801-1000 1. Acceptable
0-800 2. Unacceptable

Supplier's with an average score of 900 points or higher will be sent a letter recognizing their excellent performance.

Corrective action program required.
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CATEGORY

1. SAFETY .
If supplier is on site evaluation is to be based on compliance with safety requirements of the subcontract.

Page 2 of 5

POINTS

225 pts

POSSIBLE POINTS

25 Attendance at required meetings

SCORE
25

25 Submittals ( Manpower report, Safety Meeting Minutes, Timely.)

20

35 POD's and Weekly Tool Box Meetings conducted

30

30 Daily and Weekly Inspections performed

30

35 General attitude, list any safety violations

25

ERT continues to exhibit a strong safety culture, and intermittently utilizes their Construction Safety
Officer as additional safety over site. ERT’s Superintendent continues to be cautious during excavation
and demolition activities, and has actively kept the CFR and BEA Construction Safety abreast of all
activities. Superintendent continues to exhibit a questioning attitude, and relies on ERT and BEA support
organizations in helping determine appropriate methods for performing construction activities. ERT
excavation crew has displayed a very good attitude as well, and willingly complies with all safety
requirements. They performed well during the removal of the contaminated industrial waste line, having
to follow RADCON’s direction. ERT Equipment Operator (Jeff Plummer) has shown a light touch when
excavating with the 370 excavator, and has shown great awareness when excavating.

ERT Superintendent continues to evaluate the RCL excavation, and fills out his excavation checklist
daily. It has been noted that during prejob briefings, the Superintendent reminds his crew not to enter the
excavation before the excavation checklist has been completed.

ERT Home Office did not provide the monthly manpower report for the month of May within the required
specified time.

ERT Superintendent struggles to remember to perform his “Weekly Tool Box Meeting.” Only one tool box
meeting has been performed with ERT’s crew to date.

One safety violation was issued to ERT by BEA Construction Safety Rep. on 5-20-08. The violation was
issued as a CAT Il for the Superintendent driving a dump truck without a CDL. The severity of the
violation resulted from the Superintendent willing performing the act, after previous warnings from the
Construction Safety Rep. ERT promptly provided a corrective action plan.

35 Housekeeping:

35

ERT has kept there job site and lay-down area orderly during demolition and excavation activities.

40 Adherence to Safety Plan:

40

ERT continues to work to their JSAs, with no issues noted. DOE Facility Rep. has reviewed ERT's JSAs
and has no issues.

2. TECHNICAL PERFORMANCE

225 pts

Factors to consider: 1) Management of Work; 2) Workmanship; performed in a professional manner resulting in top
quality goods and services , 3) engineering capabilities and expertise applied as needed and with cooperation, 4)
assure compliance with technical requirements including codes & standards, 5) outage requests submitted timely, 6)
quality and cooperation of superintendents, 7) home office support, 8) subtier performance, 9) management support.
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Management of Work
The RCL design build effort continues to be challenging for ERT. Physical work “in the field” is being
adequately managed.
Workmanship; performed in a professional manner resulting in top quality goods and services.
Only demolition and minor mechanical and vacuum excavation activities have been performed thus far in
the project. No issues.
Engineering capabilities and expertise applied as needed and with cooperation.
ERT continues to pursue the RCL design, and is currently working to an engineer stamped excavation
drawing. ERT’s design firm has submitted all the design drawings, but many lack sufficient detail. No
specification has been submitted to date.
Assure compliance with technical requirements including codes & standards.
No issues at this time.
Outage requests submitted timely.
ERT has asked for one outage to date. CFR did not require ERT to submit the outage to him. No issues.
Quality and cooperation of superintendents.
ERT Superintendent continues to be proactive in supporting BEA. With the exception of the one safety
violation, the Superintendent continues to show marked improvement.
Home office support.
Always available to answer all BEA project questions and concerns. Could possibly be overloading the
RCL Project Manager.
Sub tier performance. '
Nash Electric Inc. is the only sub tier to perform any work on the project to date. No issues with Nash.
Management support.

- ERT Project Manager seems to be constantly inundated, and has some difficulty in providing requested
documentation on committed dates, such as updated CPM, SOV, QPP Matrix, CFP cost proposals efc.

3. QUALITY ASSURANCE/INSPECTION 200 pts

Factors to consider: 1) Degree of implementation of the suppliers documented QA Program as required by the
Subcontract.; 2) Control of subtiers; 3) Responses to assessment findings, NCR's; 4) SDR's, NDE and testing is
performed adequately to assure goods meet contractual requirements: 5) Inspection of materials and services
provided by subtiers include both source and receiving inspections; 6) Timely notice of hold points for BEA's
witnessing of the inspection; and 7) Successful completion of the inspection as scheduled so as not to cause BEA to
waste resources.

Degree of implementation of the suppliers documented QA Program as required by the
Subcontract.

Subcontractor submitted an overarching QPP on 4.29.08, which only identified design and testing
requirements. Inspection and Acceptance requirements were not identified. The ASME NQA-1 2000
program was submitted for review on 6-03-08.

Control of subtiers.

Nash Electric Inc. is the only sub tier which has performed physical work on the project to date. Nash has

submitted their JSA with minimal comments, and has willingly supported the first power outage, and
implemented their assured ground program. No quality issues noted.

Responses to assessment findings, NCRs.
Not applicable at this time.

SDR's, NDE and testing is performed adequately to assure goods meet contractual requirement.
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Not applicable at this time.

Inspection of materials and services provided by subtiers include both source.and receiving
inspections.
Not applicable at this time.

Timely notice of hold points for BEA's witnessing of the inspection.
Not applicable at this time.

Successful completion of the inspection as scheduled so as not to cause BEA to waste

resources.
Not applicable at this time.

4. DELIVERY/SCHEDULE _ 200 pts

For subcontracts in which an automated evaluation can be used, the following method shall be used:

Days Late = Lead Time Variance (LTV%)
* Period of Performance

* Effective date is used as the start of the period of performance.
* The delivery due date is the ending date of the period of performance.

'POSSIBLE
LTV INDEX POINTS SCORE
-.000 1.00 X 200 = 200
.001 -.030 .95 X 200 = 190
.031 -.060 .90 X 200 = 180
.061 - .090 .85 X 200 = 170
.091-.120 .80 X 200 = 160

For subcontracts where a manual evaluation is to be performed, apply the following criteria:
1) Short range schedules submitted timely and accurately reflects the actual work,
2) Long Range Schedule (actual vs. scheduled) 3) Schedule of Values 4) Maintain Schedule.

Short range schedules submitted timely and accurately reflects the actual work.
The last two SRSs have been submitted on time. Marked improvement.

Long Range Schedule (actual vs. scheduled).

With some concessions, BEA accepted the third CPM on 5-05-08, with the understanding that the CPM
would have more line items added as ERT's sub tiers completed their portions of the RCL design. The
CPM has not been revised again to date.

Schedule of Values.
SOVs are being updated with each invoice.

5. VENDOR DATA SUBMITTALS 100 pts

Factors to consider: 1) Timeliness of submittal 2) Quality, i.e., accuracy, legibility, correct no. of copies, and data
correctly sorted.

Timeliness of submittal.
ERT continues to be generous enough to submit non-required vendor data, at the request of the project

team, when only chemical inventory reporting as a requirement. Some submittals have comments, and
need to be addressed in a more timely fashion.

Quality, i.e., accuracy, Iegibility, correct no. of copies, and data correctly sorted.
No issues for the month of May 2008.

6. ADMINISTRATION 50 pts
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Factors to consider: 1) Accurate, complete, and timely submittal of progress reports, invoices, proposals for
changes and modifications, 2) Fair, equitable, and ethical contract administration, 3) Support of suppliers upper
management to assure successful completion of the work, 4) Responsiveness to BEA, the customer.

Accurate, complete, and timely submittal of progress reports, invoices, proposals for changes
and modifications. v

Daily reports from the ERT Superintendent have been timely. Invoice #3 has some issues regarding
agreed upon dollar values. Other than CFP 01 cost proposal, the other four (4) cost proposals have
been constantly requested by BEA, but have been non existent.

Fair, equitable, and ethical contract administration.
No issues.

Support of supplier’s upper management to assure successful completion of the work.

ERT management is committed and supports the project, but continues to have difficulty submitting
required contractual documentation, such as the entire QPP, updated CPM, SOV, CFPs, Design
Specifications, Cost Proposals etc.

ERT needs to do a better job at completing their action items in a timelier manner. Some action items
drag on for weeks.

Responsiveness to BEA, the customer.
ERT tries to accommodate BEA, but is struggling as indicated above.
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Order No. 73577 SPES#4 {7-16-08) Response Due Date: Not requried
Supplier: Eagle Rock Timber Inc. 3000 Wright Road idaho Falls 1D 83401
Name Address City State Zip

PA: Daniel Neff

Requester: Terry Jorgensen

Construction

Qp: Evert Mouser Coordinater: Chris Duncan

ltem/Service Procured:

As defined in contract 673577.

{PRIVATE } Points

Rating Category Possible ' Rating

* 1. Safety 0-225 210

2. Technical Performance 0-228 200
* 3. Quality Assuranceflnspection 0-200 180

4. Delivery/Schedule 0-200 _ 180
* 5. Vendor Data 0-100 95

6. Administration {50 40
Total Possible 1,600 Total 965

* If oneormore of these categories do notapply, the points possible for that category orthose categories shallbe added to the peints
possible for Technical Performance.

** if the supplier is rated 80% or less than the points possible, the basis must be provided in the comments section.

Chiis Duncan
Rater Rater Date
Printed Name Signature
{PRIVATE YTotal Points Ratling Classification
801-1000 1. Acceptable
0-800 2. Unaccepiable

Supplier's with an average score of 800 points or higher will be sent a letter recognizing their excelient performance.
Corrective action program reguired.
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INSTRUCTIONS
CATEGORY POINTS
1. SAFETY
if supplier is on site evaluation i$ to be based on comipliance with safety requirements of the subcontract. 225pts
POSSIBLE POINTS | SCORE
25 Aftendance at required meetings , 25
25 Submittals { Manpower report, Safety Meeting Minutes, Timely.) 20
35 POD's and Weekly Toul Box Meetings conducted 35
30 Daily and Weekly Inspections performed 30
35 General attitude, list any safety Violations 30

ERT continues to exhibit a good safety culture, and intermittently utilizes their Construction Safety Officer
as additional safety over site. ERT’s Superintendent has successfully completed the majority of the RCL
basement excavation, without incident. Superintendent continues to exhibit a questioning attitude, and
relies on ERT and BEA support organizations in helping determine appropriate methods for performing
construction activities. ERT Superintendent has given his-crew “Weekly Tool Box Meetings.” during the
month of June.

ERT Home Office did not provide the monthly manpower report for the month of June within the required
specified ime.

One safety violation was issued to ERT by BEA Construction Safety Rep. on 6-26-08. The violation was
issued as a CAT Hi for the Pipefitter foreman walking into a construction area without safety glasses on.
ERT quickly miigated this issue by directing their mechanical subcontractor to provide subscription
safety giasses fo theiremployee.

35 Housekeeping: 35

ERT has kept their job site and lay-down areas orderly during demolition and excavation activities.

40 Adherence to Safety Plam: 35

ERT continues 1o work to their JSAs; with the exception of the isolated pipefitter incident,

2. TEGHNICAL PERFORMANCE

Factors to consider: 1) Management of Work; 2) Workmanship; performed in a professional manner resulting infop
quality goods and services , 3} engineering capabiiities and expertise applied as needed and with cooperation, 4)
assure compliance with technical requirements including codes & standards, 5) outage requests submitted timely, 6)
quality and copperation of stiperintendents, 7) home office support, 8) subtier performance, 8) mariagement support.

225 pls

Management of Work

The RCL design build effort continues 1o be very challenging for ERT, as is evident by the lack of
substantial progress being made. Action items are very slow in being addressed and closed ouf. There
doesn’t appear to be a sense of urgency in completing the RCL design from ERT management. it is
imperative that ERT address and resolve these action items, and complete the RCL design.

Workmanship; perfornied in a professional maritier resulting in top quality goods and services,
Mechanical and vacuum excavation activities have been performed well, Sanitary sewer installation was
performed in g professional manner. No issues.
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Engineering capabilifies and expertise applied as needed and with cooperation.

ERT's design firm seems to be capable and have the required expertise 16 design the RCL, however their
drawings continue fo contain insufficient detail. BEA has commented on all the drawings and provided
ERT with several comments and.suggestions; of which ERT's design firm has implemented only a few.
Cooperation could be better by the design firm. ERT management needs to perform-a thorough review-of

the revised drawings, prior to allowing them o be send back fo BEA. This would help alleviate muitiple
resubmittais.

The specification information is scattered between the drawings and the specification itself, ina
somewhat confusing manner. Parts of information are located between several drawings and
specification sections, making i unnecessarily difficult. Several specification sections should be added
such as: Topseil/Landscaping/Sprinkier System, Earthwork (Excavation/backfilllCompaction}, Laboratory
Exhaust Stack, Continuous Alr Monitoring, Elecirical Raceways, Lightning, Plumbing/Suspect
Waste/Compressed Gas, Underground and Wet Pipe Fire Protection Systems.

Assure compliance with fechnical requirements including codes & standards.
No issues at this time,

Qutage requests submitted timely.

ERT has asked for one electrical and one sewer oufage to date. CFR ditd not require ERT to submit the
outage reguests to kim. No issues.

Quality and cooperation of superintendents.

ERT Superintendent continues o be proactive in supporting BEA, Superintendent continues to show
marked improvement. Alternate superintendent has never been on the job site, or intreduced io BEA
project personnel.

Home office support.

Always available to speak to BEA project personnel and address concerns. However, it is evident to BEA
that the ERT RCL Project Manager is overloaded with mulitiple projects; and is notable 1o adequately
manage the RCL project at the level expected by BEA. ERT upper management needs 10 recognize
when their support team needs help and provide them with sufficent resources,

Sub tier performance.

From a physical work stand point, Nash Electric, and YMC have performed well with the few minor tagsks
they have performed for the project.

Hanagement support.
See Home office support.

3. QUALITY ASSURANCENNSPECTION _ 200 pis
Fagctors {0 consider: 1) Degree of implementation of the suppliers documented QA Program as required by the

Subcontract.; 2) Control of subtiers; 3) Responses to assessmient findings, NCR's; 4) SDR's, NDE and testing is

performed. adequately to assure goods meet contractual requirements; 5) inspection of matenals and services

provided by subtiers include both source and receiving inspections; 8) Timely notice of hold points for BEA's

witnessing of the inspection; and 7) Successhul completion of the inspection as scheduted s0 as not 1o cause REA to

waste resources. o

Degree of implementation of the suppliers documented QA Program as required by the
Subcontract.

ERT has been extremely slow developing their QA program. BEA has had to make a few exceptions to
aliow some: of the: physical work fo-take placein atimely manner,

Control of subtiers.

Nash Electric and YMC are the only sub tiers who have performed physical work on the project to date.
Nash supported the first power outage, and implemented their assured grounding program. No quality
issues noted. YMC worked hard getiing the sanitary sewer iine installed and tested. No issues with-either
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subconiractor.

Responses'to assessment findings, NCRs.
Notapplicable at this time.

SDR's, NDE and testingvis performed adequately to assure goods meet comrac_tual requiremen{.
YMC tested the new sanitary sewer line modification per the plumbing code, and showed patience when
having to test the line three (3) times, due to minor leaks. No issues.

inspection of materials and services provided by subtiers include both source and receiving
inspections.
Not applicable.

Timely notice of hold points for BEA's witnessing of the inspection.
CFR was notified by ERT of the need for the sanitary sewer testing. No issues,

Successful completion of the inspection as scheduled so as not to cause BEA fo waste
resources.

No resources were wasted during the santary sewer inspection.

4. DELIVERY/SCHEDULE

200 pts
For subcontracts in'which an automated evaluation can be used, the following method shall be used:

Days Late = Lead Time Variance {(LTV%)
* Period of Performance

* Effective date is used as the start of the period of performance. ,
* The delivery due date is the ending date of the period of performance.

POSSIBLE
LV IND, POINTS SCORE
-.000 1.00 X 260 = 200
-001-.030 85 X 200 = 180
031 -.060 80 X 200 = 180
061 -.090 .85 X 200 = 170
£91-.120 80 4 200 = 160

For subcontracts where a manual evaluation is to be performed, apply the following criteria:
1) Short range schedules submitted timely and accurately refiects the actual work,
2) Long Range Schedule factual vs. scheduled) 3) Schedile of Values 4} Maintain Schedule.

Short range schedules submitted timely and accurately reflects the actual work,
The past four {4) SRSs have been submitted on time,

Long Range Schedule (actual vs. scheduled).
ERT brought hardcopies of the fourth CPM o a construction status meeting on 6-19-08. This schedule
was inadequate and not reviewed by the ERT project manager, prior to preseniing it fo BEA.

BEA accepted the fifth CPM on 7-02-08. This schedule is the most complete and reasonable CPM to
date. '

Schedule of Values,
SOV malches the most current accepted CPM.

Maintain Schedule. .
ERT stopped all field work the: merning of 6-30:08, following their Geosciences engineer's evaluation of
the RCL soil. The enginesr could have performed this evaluation much eartier, which: may have resulied
inthe project nothaving o be delayed. The areas that were excavated for soif tests and observations
were dreas that had been excavated as early as 6-16-08, ERT management nesds i be more pro-active
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in scheduling crucial activities such as the soils evaluation.

5. VENDOR DATA SUBMITTALS

Factors to consider: 1) Timeliness of submittal 2) Quality, i.e., accuracy, legibility, correct no. of copies, and data
correctly sorted.

100 pts

Timeliness of submittal. v
ERT continues fo be generous enough to submit non-required vendor data, at the request of the project

tear, when only.chemical inventory reporiing is a reguirement. Some submittals have comments, and
need tobe addressed in a more timely fashion.

Quality, i.e., accuracy, legibility; correct no. of coples, and data correctly soried.
No issues for the month of June 2008.

8. ADMINISTRATION

Factors fo consider: 1} Accurate, complete, and timely submittal of progress reports, invoices, proposals for
changes and modifications, 2} Fair, equitable, and ethical contract administration, 3) Support of suppliers upper
management to assure successful completion of the work, 4) Responsiveness to BEA, the customer.

50 pls

Accurate, complete, and timely submitial of progress reports, invoices, proposals for changes
and modifications.

Daily reports from the ERT Superintendent have been timely. Cost proposals have been constantly
requested by BEA Subcontract Administrator, but have been slow in coming.

Fair, equitable; and sthical contract administration.
No'issues to date.

Support of supplier’s upper management o assure successful completion of the work.
it is evident to BEA that the ERT RCL Project Manager is overioaded with muditiple projects, and is not
able fo adequately manage the RCL project at the fevel expected by BEA, ERT upper management

needs fo recognize when their support team needs help and provide them with sufficent resources, or
reduce their work load.

ERT needs to de a better job at completing their action items in a timely manner. Action ftems continue to
drag onfor weeks. ERT needs to commit to action item due dates.

Responsiveness to BEA, the customer.

ERT tries to-accommodate BEA, butis struggling as indicated above. BEA would like to see the project.
move at a much faster more productive rate.
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