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Subject: All Hands Feedback

I'was impressed with the information and presenters at the all hands today. The message was clear that safe
work is the only way for ITG to be successful. Thanks. Here’s some specific notes:

Safety Share: -did an awesome job putting the safe work focus in perspective.

Your Opening: you did very well at speaking to the workforce, using real-life analogies and connecting to the

audience _

B Vot o great speaker to the workforce! Good information; audience was very interested in topics and

paid attention; specifically mentioned work group lead names, which was good—made it personal }
I | s very impressed at how [l spoke to the audience, kept them engaged, and provided relevant

examples. Iwould like a copy of the slide on the impacts of an event. His description on CAS was very good

from a lay perspective. Did good job at reinforcing his desire and openness for step backs when appropriate and
_for workers to raise issues to their supervisors; reinforced this expectation in the “game” of disciplined

operations )

Thanks for allowing me to observe. It was well worth my time. It was a good message.
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