DOE's Idaho Operations Office Issues
2011-Beyond Strategic Plan

I am pleased to announce the issuance of the Department of Energy's
Idaho Operations Office (DOE-ID) FY 2011 and Beyond Strategic Plan.
This plan ensures flow-down and alignment of national objectives to our
federal and contractor staffs here in Idaho. We will use this Strategic Plan
to accomplish both Department-wide and Idaho-specific goals, and we
will hold ourselves accountable for doing just that.

DOE's Department-wide Strategic Plan, includes four main goals that
support DOE's missions in energy, science and national security, through
3 excellence in management. The DOE-ID Strategic Plan sets out objectives
anager Richard B. Provencher 10T ID and its contractors that support and align with the four Department-
wide goals. ID's plan also establishes measurable outcomes to determine
whether we are successful in meeting the mark when it comes to accomplishing the
Department's mission.

In this time of tight budgets and uncertain energy futures, it is more important than ever to help
our country achieve the President's goals related to sustainable energy independence. Idaho
plays an integral role in these efforts, especially concerning the future production of safe and
affordable nuclear energy, managing its byproducts, and improving technologies to ensure a
pristine environment in the process. This DOE-ID Strategic Plan is our road map for getting
there.
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